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Board of Trustees

Officers and Members: Mary Karimi, Chair; Bonnie Beavers, Chair-Elecgurie Richardson,
Secretary; William Zellmer, Assistant Secretary;rifaFranke, Treasurer; Michael Lentz,
Assistant Treasurer; Kathie Bryant, Val Carter,dgddevlin Foltz, Frederick (Knick)
Knickerbocker, Jim Laurenson, Sandy Shaw, and Vigkglla, members-at-large.

Meeting Dates:Third Tuesday, 7:30 p.m., year-round.

Board Mission: The Board of Trustees provides leadership, ressystewardship, oversight,
and policy guidance to support and advance theionisg Cedar Lane Unitarian Universalist
Church.

Cedar Lane Mission: Cedar Lane Unitarian Universalist Church is aribeeligious

community committed to individual freedom of beji#fe search for truth, spiritual nourishment
and the celebration of life. We honor our histbyyproclaiming and teaching our UU principles
and values. We seek to transform our beliefs antliah caring into action to support our
members, strengthen our community and promote Igasi#ce.

Regular Activities: Hold monthly meetings; attend committee meetirgBaasons from the
board; staff the reception desk after servicemneagularly to the congregation via the Cedar
Lane Newsletter, e-blasts, the website, and pastadtes; convene a Committee Chairs
Roundtable to encourage information sharing ankhlgotation among groups; offer and
implement a Dinner with the Board for the annuatdteun; conduct annual reviews of our
ministers; plan and convene the annual congregatoeeting.

nghllghts The Board and/or the Chair:
Approved to continue Board focus on Board Goahofeasing membership.
Approved Rummage Sale for Labor Day Weekend inesepér 2011
Approved a two month sabbatical of our Senior Menshe Reverend Roger Fritts. Roger’'s
sabbatical will be June through July 2011.
Approved proposal from Music Committee to solicibéls from the congregation to purchase
additional handbells.
Approved revised charter presented by the Pledge @ommittee which included changing
the committee’s name to Stewardship Committee.
Approved Stewardship Committee’s recommendatidmr® consultant Bob Connolly of
The James Company to run a one day workshop forbaenof the Stewardship Committee
and members of the Board
Approved Board Policy Memorandum No. 28

CEDAR LANE UNITARIAN UNIVERSALIST CHURCH
Board Policy Memorandum No. 28
October 19, 2010

The Board of Trustees recognizes that its authority to create ad hoc committees under Section VIII,
paragraph 8 of the Bylaws of Cedar Lane Unitarian Universalist Church is intended to delegate



responsibility for specific projects of limited duration involving members outside the Board of Trustees.
These specific projects should be given up to two years to achieve the stated goals and objectives, with a
one-time extension of six months if necessary. A Board-appointed “task force” or ad hoc committee
whose work has grown beyond a specific project may follow Bylaws procedures to become a new
Standing Committee, part of a current Committee or other church program, governed by a charter and the
Bylaws. The Board of Trustees will assist in this process, including current task force groups and ad hoc
committees whose work began in 2009 or earlier.

In keeping with Cedar Lane’s commitment to the 5 Principle “use of the democratic process within our
congregation,” the Board expects any group affiliated with the Church to report regularly to their affiliated
Committees or to the Board of Trustees on their purposes and activities, terms of leadership, and
methods for selecting new members.

Voted for the inclusion of UUA’s Statement of Comsice on Ethical Eating in agenda for
the 2011 General Assembly after discussion withaCédne study group on this topic in the
hopes that major changes will come out of the disicuns at GA before the SOC is voted on.
Approved unanimously to sponsor Glenn Farley inchaisdidacy to become a UU minister.
Approved Leadership Development and Nominations Qdtee to select members for
search committees for ministerial positions whenttimne comes.

Participated in Stewardship Seminar conducted Hdy Gonnolly and the Stewardship
Committee on January 8, 2011.

Established committee to help plan the ordinatibKristin Grassel Schmidt.

Participated in the ordination of Kristin Grasseh&idt on March 20, 2011.

Met with representatives of the Emerson UU ChurfdHauston, TX as part of the Leap of
Faith Program of the UUA to exchange ideas on dhtunctions and growth.

Supported the Breakthrough Task Force in complaifdheir report to bring before the
congregation for approval.

Sponsored a Community Luncheon on April 3, 201déet with CL members to discuss the
BTF Report.

Established the Transition Coordinating Committeead hoc committee of the Board, to
work out timeline and process and facilitate comimation for our forthcoming ministerial
transitions.

Held productive meeting with Rev. Richard Speclstit Executive of the Joseph Priestly
District in September 2010 and with Rev. Stefara3son, UUA Director of Large
Congregations and Rev. Speck in February 2011k gasstions and seek advice on
ministerial transitions process and timing, inchglinterims and ministers of color.

Treasurer’'s Report
Martin Franke

The current church fiscal year runs from July 11@€hrough June 30, 2011 and this report will
cover the first nine months, July through MarctheTinal fiscal report will be in the Cedar Lane
Newsletter after the fiscal year ends on June 30.



The 2010-2011 church budget is a balanced one$4ith10,666 projected for total income and
total expenses.

On the income side, 79.4% of our revenue is fromn, yo form of pledges. The rest comes from
gifts, room rentals, the auction, and other sinmaletivities. So far, we are on track to meet the
budgeted income for the FY, but this depends orctimgregation’s continued generosity with
pledges, and enthusiasm at the auction.

Our biggest source of income is pledges. For tineeat fiscal year, we have 527 pledging units
(individuals or families), who have pledged an ager of $1,673.49 each, for a total of
$881,927. So far this year, it looks like we witime close to collecting almost all the amounts
pledged. It will be very important that we do eall all the amounts pledged, since last fiscal
year we had a $22,809 shortfall at the end of de.y

With regard to operating revenue, the BOT agreaditav $47,500 of capital budget (normally
reserved for building renovations and upgradegutgment the operating budget, so that our
budget would be balanced for this year. This warsedunder the assumption that an improving
economy would result in improved pledge incomeuitufe years. Should this assumption prove
false, other expenditure reductions may need twobsidered in future years.

On the expenditures side, salaries and benefitsuiowonderful ministers and staff account for
$795,945 or 71.6% of the total budget. Most ofdtteer expenses are related to our programs
(music, RE, and Social Justice are the largestifjed, insurance, facilities upkeep and other
similar services that are necessary for a congiygaf our size.

The one remaining financial update concerns ouowntents and capital budgets. While we've
had some rough patches with our endowment followliegmarket turmoil in the late 2000s, our
endowments have greatly benefited from the bullketaof the last several quarters. The total of
all endowments was $2.9M at the end of 2010, w258 in the general fund, $0.378M in the
other endowment funds (Memory Garden, Kiplinged &wocial Justice). There is an annual
payout from the general fund, which was $99,00hécurrent fiscal year. Per church policy,
this money is for capital improvements or repair$hie church facilities (not operating
expenses). As mentioned earlier, an exceptionmake for the current year.

Looking forward to the next couple of years, thisrikely to be a need for increased Cedar Lane
budgets for personnel expenses. First, we havprogided raises to our staff since 2007.
Second, we expect some substantial costs assowidtethe ministerial recruiting process.
Finally, based upon guidance received from the UldAyrder to attract and retain the ministers
of our choice, the compensation package requiréklely to increase.

| would like to thank all members of the Financar@uaittee for their tireless work in oversight

of the Church’s finances and the preliminary wankards planning our budget for next year.
Also, a thank you is due to the Endowment Comméiee their outstanding stewardship of the
Cedar Lane Endowments. Of course, a heartfelk#halso goes to the congregation at large for
their generous financial support.



Senior Minister
Roger Fritts

Friends, in September | announced that | woulcelbgihg my role as your Senior Minister by
September 1, 2012. | may be leaving effective &aper 1, 2011, to serve a church in Sarasota,
Florida. Therefore, this may be my final report.

Cedar Lane Unitarian Universalist Church remains oiithe ten largest Unitarian Universalist
Churches in the United States. Looking back owey years, among large Unitarian
Universalist churches we are one of the most stabtensistently we have maintained our
position as one of the largest, while other chusdieeve had fluctuations in membership. We
have had a long history of excellence and we hastcompleted another year. Consider a list
of some of our activities and events:

A Passover Seder . . . the Sunday Form . . . thétA&hoir . . . the Bell Choir . .. the Youth
Choir . .. Adult Programs . . . the Science aetigion Discussion group . . . Great Religious
Education Teachers and Classes . . . Support foP@uner Church . . . the Environmental Task
Force . .. the Ethical Eating Study Group . . .Dé&bt . . . a Significant Endowment . .. Well-
Maintained Building and Grounds . . . a Beautifudiabry Wall . . . Child Dedications . . .
Weddings . . . Memorial Services . . . a Cancemp®upGroup . . . Our Amazing High School
Youth . .. a Visit from Dr. Abdullah, the AfghamRician Who Came in Second in the 2009
Afghan Presidential Election . . . a Rummage SaleHospital Visits . . . the All Church Retreat
... Connection Circles . . . Coffee Hour . . .iveership in Action in Montgomery . . . Spring B
... a Farmers Market . . . the Kiplinger Lectwiéh Carlton Pearson . . . Support for Beacon
House . .. a Community Lunch . . . Dinner Discasgbroups . . . Anti Racism Efforts by

Clarity . . . Participation in the Labor Day Paradéh Electric Cars . . . the Alliance ... The
Vegan Dinner . . . a Concert by the United StatasyAChorus . . . Family Triads . . . the Ski
Trip . . . the Boston Trip . . . Animal Blessings..Special 50/50 Collections . . . Alternative
Giving . . . Holiday Craft Day . . . Winter SolstiService . . . Three Services on Christmas Eve .
.. Labyrinth Walks . . . Staffing the Homeless [&e . . the Vivaldi Concert . . . the Silent
Retreat ... Manna Food Packing and Food Domsitionthe Fund-raising for More Hand Bells
... Lobby Day in Annapolis . . . the New Orleafisrk Trip . . . the Teachers Appreciation
Dinner . . . Celebration Sunday with Rev. Kate Btag . . . the Ordination of Kristin Grassel .

This is an amazing record of wonderful events ékrerpast year, and | have left much out.
People and programs fill the church seven daysekwe

Of course, we can always find new ways to be tagdtha religious community. So |
encourage everyone to read the Breakthrough TasleFeport and consider its suggestions.

Meanwhile, we can and should be very proud of wkeaare right now. This year we have
continued the tradition of health that has beeh @aCedar Lane’s history for sixty years.



There are many wonderful, exciting, healthy UnéarUniversalist congregations. We are one
of them. We have been one for our entire existeiticis a record of success that few
congregations can match. Itis an honor to sesvena of your ministers.

Minister of Religious Education
Susan Davison Archer

Of course, one of the major features of this yedihat we have begun to enter a period of
transitions, knowing that we will be saying goodlgfore too long to our Senior Minister and
our Coordinator of Youth Ministry. As announcedoo, will be leaving, retiring to
Greensboro, NC where | will be close to my famiyhange is challenging, both for us leaving
and for those at remaining at Cedar Lane. Chamgtso a blessing, an opportunity, both for us
leaving and for those remaining at Cedar Laneavetevery confidence that the strength that is
the mark of this congregation will provide for nepurts of creativity, commitment and
deepening as a faith community.

Before | leave at the end of December, | will pdw/the Board with an overview report and
assessment about the RE Ministry during the 9 @&2s/1 will have been here. Therefore, this
report simply provides some of the highlights dgrihis past year.

Worship: Our weekly chapel experiences for children in ggeall-6 continue. Since last April
we have had 23 of them at each session. We centmbe supported by two wonderful pianists
in this work. The services cover a variety of tiesmand help participants to get a sense that
“church” provides ongoing support and stimulatioraiworshipping community. In addition |
have led or helped to lead several services fagdbk since last April in the sanctuary: Easter,
Flower Communion, Ingathering/water communion, Bileg of the Animals, Christmas Eve
services, and the Martin Luther King service, atmbk forward to leading worship for all ages
at our All-Church Retreat in June. | also helptleel partially intergenerational services we
usually have on third Sundays. Adult servicesibich | have primary responsibility have
included themes related to Margaret Fuller, Youe Wild and Precious Life, and the Spiral
Dance of Teaching. | have assisted in severatoted have a couple more to offer this spring.
As always, | continue to enjoy working with our ethministers and with our Director of Music
in music planning.

Our Adult Education Ministry: It has been a pleasure to work with the Adult Paots
Committee under the very able leadership of Katdi€and Sharon Marcus. Likewise, the
Kiplinger, Labyrinth, and Forum Committees, Coni@tiCircles, Dinner Groups, as well as
Spring B and more, have provided opportunity fagmkning and broadening who we are in
adult growing. Many thanks to the AP Committegyliiger Committee, Labyrinth Committee,
Forum Committee, Connection Circle Committee, SpBrorganizers, as well as the many
teachers who have made such a vibrant year folt.us a



Religious Education Ministry with Children and Youth:

A large part of my work has been providing ongasngport of teachers (which also includes
consultations and teacher workshops), classesufie=s) visits), and parents (family ministry,
special parent meetings), and preparing the 9ttbegBmston Trip, as well as overall direction of
the program. | work closely with the RE Councilthsy do their amazing work and we look at
RE issues arise. | also supervise our Coordir@t®¥outh Ministry and our RE Administrators.

This is a ministry which requires the partnershigmvery many people. It cannot be the work
of one minister, or one committee, or a few teaghdrrequires an active learning and teaching
community of all ages to be successful. We undadsthis ministry to be what happens in
religious education classes and all the other wéy®ing together in our faith community! The
RE Council, under the leadership of Herma Dupretish Klein, has been very active
throughout the year. Bravo to them and all ther@dumembers. Our teachers are, of course, at
the heart of our ministry. We have had exceptid@ams this year, working well with each
other and adding a wonderful level of depth towloek. Our youth activities (under ongoing
direction from many) have been very lively, attemckhas been consistently excellent! Special
thanks to John Daniel, Linda Daniel and Archenen€gramong many others. See reports of
their activities elsewhere. Another area of REistig includes Summer RE for children, this
year run again by the talented and loving Dawnn&téd and Tod Chernikoff. Spring B will be
underway shortly which will give us of all agestance to be together! And extra thanks to
Henry Sgrecci who has brought so many special rabspportunities for growth and
satisfaction to the children and youth in our ctawid through his concert series.

A few special strengths of Cedar Lane family minisy this year:

* New Connection Circle for Parents, Raising thei§phanks to the efforts of that committee
and especially of Sharon Bradley, who faaiéis the group and Tracey Stein, who cares for
the children during the sessions

» All-Church Retreat, sponsored by the RE Courmgikn to all ages

* Class Open Houses

* Family Triads

» Luke’s Circle events (it is being used more ofésrour classes and families learn what a
wonderful place it is!)

* Increasing use of children and youth as worsbgalérs in Sunday Services

Of special concern in our children’s RE classed:ow registration in Session Il in the Babies
through Primary years. New families with youngldien tend to register in Session | where the
classes are more highly subscribed. Sessiondselahave been combined in Babies through
preschool, and in grades K-2. It is a troublirentt, not because combined classes cannot be
very worthy experiences, but because down thetfiaewo sessions will be providing very
different kinds of experiences.

Beyond Cedar Lane:In November | completed 3 years of work on a LREgp&cial
committee, the RE Education Futures Committee, cssioned to establish a plan for ensuring
excellent educational depth and larger variety lndflucation opportunities for professionals



and all ministers. | continue to be active in bl Ministers Association and GWAREC, our
local religious educator groups.

In conclusion: Once again, all of my work has been in partnerslip very many people, those
named above, and hundreds of other Cedar Laneus: viery grateful to every one of our staff
members. We continue to enrich and help one anotrestantly, with confidence in each
other’s intentions and competence. Each has krolea The RE staff plays a part daily in my
work and | lift up here my special gratitude to &hlice, Jeannette Wilson and Archene Turner.

Associate Minister and Minister for Pastoral Care
Heather Janules

Perhaps in the collective memory of Cedar Laneasiaih Universalist Church, the 2010-2011
year of congregational life will be remembered the “Year of Big Announcements.” In the fall

of 2010, our Senior Minister Roger Fritts announttet he was seeking his next called ministry,
his departure to occur sometime before the fallf2. Our Minister of Religious Education
Susan Archer announced her retirement as of thekthe calendar year 2011. And our
Coordinator of Youth Ministries Archene Turner aonoed her departure at the end of the 2010-
2011 church year so she may focus on her dreaouafiing a boarding school rooted in
Unitarian Universalist principles.

Time and time again, we received news that chasgaminent and that our congregation
should prepare for multiple transitions — some corent — to conclude after a number of years.
| have observed our community receiving this newth @& mixture of anxiety, ambivalence and
hopeful anticipation of the outcomes that may emdrgm this season.

This series of institutional shifts offers many oppnities, both affirming and challenging to the
religious endeavor. With the departure of religiteaders serving in critical roles, a faith
community is invited to reflect on its identity, $sion and future in meaningful ways. Who are
we? Who have we been? What brings us togethenat W&/ the purpose of our religious
institution? What are we called to accomplish?arikiully, our Breakthrough Task Force has
already begun exploring these questions through itingdti-year work with our community,
discerning the vibrant spark at the heart of thegcegation and how we may tend this flame
going forward.

Yet, the departure of a minister - or ministersoahvites a community to lay down their shared
ministries and devote their personal resourcesvilohg on internal change. While this
introspection has its value, | feel confident thahe of us joined Cedar Lane, or applied to work
for the congregation, purely out of a passion mstitutional leadership. We have chosen to
walk with the fellow members of Cedar Lane so wey to@ personally supported and spiritually
inspired. We have chosen membership in our cor¢jiagso we may serve one another and our
struggling world. We have chosen religious fellbypsas the hunger to live beyond the narrow
confines of individual need is real and demanding.



Hence, as | see it, the primary spiritual challeafjhis past year and for the days to come is to
simultaneously be present to dramatic changesric@muamunity life — and the feelings that
come with them — while also keeping our focus oty wie are called to be together. Facing this
challenge, | am encouraged by the faith tradititwas value mindfulness over retrospective or
futuristic thinking, traditions that call us backthe present moment. As I write this report, the
ministers we respect and cherish are still amongersing in their roles. While | know change
is coming, | am also savoring this time and theistiy that remains before and among all of us.

Here is a review of the specific activities of mynmtry for the 2010-2011 year:

Sabbatical: From April — August 2010, | took my first sabbatic While a number of my travel
plans were abandoned due to unexpected finanaikiie obligations at home, | was able to
satisfy my other goals of experiencing a numbetifiérent worship services — Unitarian
Universalist and beyond — and completing a lot ofimg. | thank the congregation for the
opportunity to have this restorative time apart sinohy colleagues and other church leaders for
offering their time and presence to those usuaiyed by my ministry.

My sabbatical experiences contributed to a worshkipice | led in September (about the
importance of faith communities and the hubrislahp) and the creation of a new template for
our order-of-service, based on the programs | veceattending the different worship services.
(The template was reviewed and shaped by my calle=sgghe Member Services committee and
the Worship Committee.)

New Initiatives:

In an effort to support the congregation in sugpgrone another, | organized (or co-organized)
a number of new small groups or connection cirfdesndividuals with shared challenges:
With Marge Dimond and Archene Turner, | organizeshart-term connection circle for
lesbian, gay, bisexual and transgender peoplehadallies called “Living the Full Rainbow
Flag.”
| organized a short-term connection circle for lbwmes and caregivers of people with
mental illness called “Sharing Stories, Sharing &lbp
| joined Cedar Laners Tracey Stein and Robert Wiamerganizing a short-term group for
mid-career workers who are un- or underemployel@addFinding Work and Meaning.”
The group met four times while Robert met with ggvants individually. The series
culminated in a half-day workshop led by Traceyezhthe “Mature Job Seekers Workshop”
about contemporary trends in human resource pesctithis model will be shared with
participants at the Joseph Priestly District 20Tihéal Meeting through a workshop led by
Tracey, Robert and myself.

Worship: By the conclusion of this church year, | will hdeed (or co-led) worship seven times,
including our second annual live Blessing of themals service in October of 2010. In
addition, | participated in the annual Winter Sigkstservice and offered two informal worship
services at the annual Labyrinth Silent Retreatlsd served as a guest preacher for our fellow
congregations in Cumberland, California, Chestentawd Hagerstown, Maryland.



Rites-of-PassageBYy the conclusion of this congregational yearjll aave officiated ten
weddings, mostly for non-members. Of special mas the wedding | co-officiated for Kristin
Grassel and her partner Christian Schmidt andi¢galf) wedding of the Rev. Archene Turner
and her partner Mary in the District of Columbighave also led ten memorial services (one in
memory of a former member, two for member famiaes the rest for non-members). | was
also invited to participate in two ordination sees, where | extended the Right Hand of
Fellowship to the Rev. Elizabeth Marsh (UU ChuréRRockville) and led the Laying on of
Hands in the ordination service for the Rev. Knisirassel Schmidt.

Support to Committees and Existing Support Groupsi currently serve as the ministerial
liaison to Member Services, the Connection Ciraten@ittee, the Social Justice Council,
Partner Church Committee, Pastoral Visitors, CLARBANd We Care. | also facilitate a number
of existing support groups: Living with Cancer, tging Support Groups, Living with Mental
lliness plus a connection circle for connectiorleifacilitators. Here are some notable
moments in the life of some of these groups:

Connection Circles: | led two half-day trainings foembers who wanted to become
connection circle facilitators. We had so mangiiested that we had to offer the training in
two classes!

CLARITY: With three other members of Cedar Lanpatticipated in the JPD’s
“Transforming Our Whiteness” workshop, which coptried to a service | led in January
titled “By the Content of Our Character:” One WhiPerson’s Reflections on Race and
Identity.” After the service CLARITY led a talk bl session in response to the sermon.
Social Justice Council:

o | organized an informal “peace potluck” for the nmars of the congregation | knew
who were active in peacemaking activities but whaymot know one another and
their endeavors.

o In an effort to financially support an intergene@aal work trip in New Orleans
(August 13-20, 2011) | organized an ad-hoc commitbeoffer a coffeehouse,
featuring the music and food of the Big Easy. Fkebruary 5, 2011 Fleur de Lis
Coffeehouse raised about $2800 after expenses!

o With Mike Burski, | offered a presentation to owersor High Youth Group about the
August 2011 work trip and the local Rebuilding Tige work project, to take place
on April 30, 2011.

Leap of Faith Program: In the spring of 2011, along with Nancy JanssehR@avid Devlin-

Foltz, | have organized a weekend to welcome visitamwm the Emerson Unitarian Universalist
Church of Houston, Texas. This partnership wagddithrough the UUA’s Leap of Faith
program, pairing mid-sized congregations with langes so the mid-sized congregations may
gain insights towards growth. As Nancy describedaongregational partner in a newsletter
article, “Emerson has about 450 members who ar¢lyndsglo, over 40, and college educated.
RE registration is around 150. Their key inter@sésmaking their UU faith more explicit and
being more successful at membership and stewartishipm March 25-27, six Emerson
visitors will meet with Cedar Lane leaders to leaow we conduct congregational life. Then,
from May 20-22, Nancy, David and | will visit therterson congregation. While this program is



intended for the smaller congregation to learn ftbelarger, it is evident that Cedar Lane will
grow in strength, insight and enthusiasm through ftiendship with the Emerson community.

| conclude my report with the reminder that, wialeumber of “goodbyes” await us in the
coming months, we also have some “hellos” to godite. This January, the ministerial team, in
consultation with the chair of our Ministerial Fartron Committee, John Daniel, selected Nancy
Bird Pellegrini as our Intern Minister for the 202012 congregational year. | look forward to
serving as Nancy'’s supervisor in her discernmedtmeparation for the Unitarian Universalist
ministry and introducing her to all that Cedar Ldwaes to offer student ministers.

We will also be welcoming more than one new religiteader among us. | am constantly

inspired and impressed by the commitment, wisdodhtalent of my colleagues, both lay and
ordained. Hence, | am confident that Cedar Larkeattract gifted people to join us in walking
together towards the future — of our congregatidrmur world and the life we share together.

May we fully appreciate what we now enjoy and maylaok to the future with trust, goodwill
and kindness towards one another...

Community Minister for Pastoral Care
Leslie Westbrook

| have been a member of Cedar Lane for eighteersyddave served as a community minister
of pastoral counseling in Montgomery County foresgieen years. | have had an office at Cedar
Lane for fourteen years and the Board of Cedar lbexseendorsed my specialized ministry to the
wider community for over ten years. These arelatés which remind me that my professional
relationship with Cedar Lane has deepened oveydhes. | have felt respected and supported in
my ministry....and for that | am deeply grateful.

My ministry has been in the field of counseling grsgchotherapy, but in fact | have worn many
“hats” while at Cedar Lane. | am a minister. | al$o married to the Senior Minister, the Rev.
Roger Fritts. | am not on the staff, but | bring wocational identity with me when | am at
church. Because Roger has announced his resigriatlze effective by August 2012, | will be
ending my formal relationship with Cedar Lane alsthink it is appropriate that the next set of
ministers who serve this congregation have a ctte...free of associations to the ministers
who came before. My last sermon here will be dilyand | anticipate moving my office from
Cedar Lane soon after.

| will maintain my clinical practice, remaining the immediate area, moving my office to
another site, and forming an affiliation with anatlchurch. But | will continue to love the
people of this congregation.

This report gives me a chance to describe one timmaeewhat my ministry entails. It also gives
me a chance to reflect on the deep gratitude dedtain | feel for this church and its people.



PROFESSIONAL MINISTERIAL COMMITMENTS

In my ministry | continued this past year to offpre-marital counseling; partnership and marital
counseling; crisis, short-term and long-term indual counseling and psychotherapy; and
consultation services for professionals in thedBabf ministry and mental health and for our
sister congregations around the Beltway.

| continue to be a Field Advisor for a Meadvilletilogical student and this past year | served on
a committee to review a doctoral project for a Docf Ministry student at Meadville
Theological School (The Unitarian Universalist tlogical school in Chicago.)

| was a presenter at the fall Harper’s Ferry Reétiegaannual retreat for Unitarian Universalist
ministers of the Thomas Jefferson and Joseph Brigstricts. The subject on October 30 was
“Evil.” I also continued my active membership hretChesapeake Unitarian Universalist
Ministers Association Chapter (CUUMA).

| led a workshop on aging for one of our churcmeSilver Spring and | am scheduled to offer a
workshop for caregivers at the River Road congregah May.

| preached three times: at Cedar Lane on July@2bheaSugarloaf Congregation in Germantown
on October 10; and at the Unitarian Universalisui€h of Rockville on January 9.

| officiated at two weddings.

My husband, Roger Fritts, and | hosted the annedb€Lane Board Holiday Party at our home
in December.

PROFESSIONAL MENTAL HEALTH COMMITMENTS

| have continued for a fourth year to serve as@&ary on the Board of the Institute for
Contemporary Psychotherapy and Psychoanalysis (RFP&P&P is composed of roughly 260
psychiatrists, psychologists, social workers aoedrsed clinical professional counselors who
provide mental health services from a humanistisective. | treasure my leadership role in
this organization and | will continue my associatwith ICP&P in the coming years.

This past year ICP&P offered conferences on “Thedat of Countertransference in Couples
Therapy,” “The Struggle to Develop a Viable SexQakntation: Clinical Stories of Working
with Gay and Bi-Sexual Men,” “Psychoanalytic Conxie Theory,” and “How the Attachment
Profile of the Clinician Impacts Therapeutic Out@inin May the Annual Meeting will focus
on “Treatment of Addictions.”

While my ministry and my husband’s ministry havebeeparate through all the years, he and |
are leaving at the same time. We have striverotavltht many ministerial couples find
challenging...be separate in our professional miesstibut united in our love for one another
and our children. At times it has been challenging | think we did a fairly decent job of it.

My leave-taking is part of that understanding. sTast year, knowing that each experience
might be the last of its kind before leaving Cedane, | have felt sadness. But | am also excited
about what the future will bring for this churcimdal feel hopeful as | open a new chapter in my
own work. To every member of this congregatiowaht to say thank you.



Director of Music
Henry Sgrecci

To paraphrase Garrison Keillor, “it's been a busgiryat CLUUC” for the music ministry. We
have given life to a vast amount of music duringsh@ services, concerts, and special
celebrations. We’ve enjoyed increased numberf suaensembles and we’ve had the pleasure
of enjoying musical presentations and interactiooist musicians outside the church.

Thomas Guthrie continues to provide the musicassdency for our worship services with his
marvelous command of the repertoire and his aytagtthe organ and piano. The Adult Choir
has had a great deal on its plate beginning with ax@hems sung during the Ingathering Service
on September 12 and continuing throughout the yBlaghlights included a Service of
Remembrance in honor of All Souls Day, Novembewligre the Choir sang seven vastly
different anthems. On Christmas Eve the Choir sarg) Bach’s Christmas cantata 188t Us

a Child is Born with chamber orchestra (and harpsichord). Oheatds came the Choir’s
memorable performance of VivaldiGloria as part of the January orchestral benefit condart.
February the Choir enjoyed a collegial exchangé tie River Road UUC Choir as we took
turns singing at each other’s churches. In MahehGhoir was pleased to participate in the
Ordination Service of Rev. Kristin Grassel Schmi@ne week later the Choir joined with more
than two hundred fifty UU choir members at the Aglion UU Church to present an afternoon
vespers with massed choir songs and readings firEh&unday in April the Choir presented a
jazz service with special guests Steve Jones, Gtaigo and friends, and will conclude the
month with a celebratory Easter service and strafifkdandel’s “Alleluia Chorus” fronMessiah
We've also enjoyed hearing David Meredith, the Kpdih Recorder Ensemble, and the duo
Soul Pajamas during worship services.

Our music ministry includes thriving Children’s, i, and Youth Handbell Choirs. The three
ensembles led the musical worship during all ofitibergenerational services as well as both the
youth and family services on Christmas Eve. Wefeahproud of our young musicians who are
continuing to develop their musical skills whilataing about the music of our faith and about
personal responsibility and teamwork. In Januagyewjoyed hearing several young
instrumentalists perform on piano, cello, and tretmuring a service about youth, led by Rev.
Archene Turner.

Spring B has continued to have a positive impaohupur handbell program by allowing
interested individuals to receive training in tmead handbell ringing. Participants in the Spring
B handbell class are now ringing in both the Yad#dndbell Choir and the renamed
intergenerational choir, Bell Canto. Both ensemlalee developing ringing skills, discipline, and
musicianship that is readily evident to anyone wiabches them perform. The most significant
development for our handbell program has beenrémeandously successful fund-raising
campaign that will allow us to expand our handbkbir by two additional octaves, enabling us
to ring as a five octave choir. The new bells wailiive in late April and we hope to ring the new
bells before the summer break.



We have enjoyed the specialized music of two chambsembles, Gruppo Piccolo and the
gospel quartet, Whatever Four. Both ensemblesarebendependently and select their own
music. We are extremely fortunate to have sucbkatgity within the music ministry that allows
us to present a diversity of music within worsh@ruppo Piccolo has also been a part of
community outreach through its performances with\Washington Recorder Society and the
Labyrinth Walks.

With each succeeding event Concerts at Cedar bepads its outreach a bit further into the
Bethesda community. Attendance and donationsareasing, we’'ve enjoyed coordinating
receptions with various committees, and the sésiexdeed adding vitality to CLUUC. This
year’s guests included Cardinal Brass, The U.S.yA@horus, an orchestral concert featuring
the Adult Choir and benefitting the Maurer Schdtgrd-und, a wonderful Community Sing with
Dr. Ysaye Barnwell, and a great family concert oy own Loren Westbrook-Fritts and his rock
cello band, Primitivity.

This year the Music Committee is reviving a tramhitirom Cedar Lane's past, sponsoring a
talent show in early May that will feature a widage of performers both young and older. In
addition to the fund-raising aspects, this eveavjgles a wonderful opportunity to build
fellowship within our congregational community.

In recent months Director of Music Dr. Henry Sgiiegas the guest speaker for the Alliance
Luncheon and the Sunday morning Forum. His remiarkise Alliance centered on his life's
work in music while the full-house Forum audieneaifd his address: "What's In the Music of
Our Religion."

We are grateful to the Congregation which suppautsministry by listening to us with open

ears and by joining us in song with open heartsstirwhg voices. We are inspired by the love of
music and will continue to place a very high premion its excellence at Cedar Lane. We
welcome music makers of all types. Anyone inta@shay contact our Director of Music -
hsgrecci@cedarlane.org.

Church Administrator
Sara Deshler

This year has been a busy one for the staff - matipersonnel turnover - but with anticipation of
much change in the upcoming year. In additiorcteeduled church events we have attempted to
bring in additional revenue to offset budgetaryrsatls; we have scheduled the building to
capacity and perhaps beyond. We had 17 nonmemdraonal services, 8 member memorial
services, 9 coming of age ceremonies for nonmemBeveddings of nonmembers and 4
member weddings/unions. Facilities rental incooreliis year as compared to last year shows
an increase of almost $9,000. The downside tadaktional rentals has been staff burnout,

wear and tear on the building, and the inabilitg¢bedule church events with short notice such
as member memorial services and celebrations.



We did have some positive news this year; the stébrated the ordination of Kristin Grassel
Schmidt in March. Kristin is our former Membersi@pordinator. Our other news that
delighted the administrative staff but may leava wendering why, is that after perhaps 30
years we have purchased a new paper folder thanhdoeed to be coaxed into making high
speed folds for newsletters and orders of servicegine, we no longer need to plan on
producing copious extra copies to allow for thogee by the previous machine or obtaining
medicinal chocolate to help cope with the frustrati

We have moved to producing the paper newsletter monthly basis. From a “green” point of
view it made sense to move to a monthly paper regteslsupplemented with weekly emailed
newsletters. We are using Constant Contact, anl enogram that allows us to send email
newsletters and announcements as well as evestragin. Our experience with Constant
Contact has been mixed; the event registration hedaas not allowed the flexibility of multiple
reservations, and emails may appear fine to usdlibptay quite different when opened by
recipients.

Our existing website is maintained using Front P&jerosoft software that is no longer
supported by Microsoft so we are preparing forange. We are building a new website using a
company called ThisChurch, and hoping this wilbpeintermediate step while transitioning to a
new website we have “in design,” a dynamic, infatiwewebsite that will allow postings by
church members as well as staff, posting of pha@esnons and videos, access to pledging data
(only your own), and the ability to register andg/ jpmline for courses and events. We are
utilizing church members who volunteer their tinseveell as staff time as it is available from our
other functions so this has been a slow process.

Andy Streich, in addition to his duties as Membgr<boordinator, has worked magic to enable
wireless access throughout the building as weditdbe Chalice House. We now have a closed
system for the staff’'s network as well as a gugstesn that all are welcome to use.

Adult Programs purchased a high definition tel@ndior the library that has been used by many
groups. It can be used as a DVD player and asmatondo display computer screen

information. There is interest in purchasing adddl televisions for the lower level that could
replace the existing aged TV/VCR/DVD combos.

If you look at the staff listing that follows youllwnotice that no one has responsibility for
maintenance of computers and the network. We hhytched in to help as we are able,
sometimes losing valuable hours, even days, indrto keep our technology functional. We
have recently contracted with an outside comparmprdgide that function for us.

The table below shows the Cedar Lane staff as oif 2p11.

Position Name Number of work hours/week

Senior Ministet Roger Fritts FT

Director of Musit Henry Sgrecci FT




Organist/Accompanist Thom Guthrie
Church Administratér Sara Deshler FT

Church Accountaft Bruce Marquette 36
Database Assistaht Lucy Dubinsky 20
Administrative Assistafit Corinne Woodward 35
Membership Coordinator Andy Streich 20
Buildings and Grounds Manader Mickey Sigsbee 35
Custodian Pedro Diaz FT

Minister of Religious Educatidn Susan D. Archer FT
Religious Education Administrator Gale Ginther Luce 20
Religious Education Administrator Jeannette Wilson 20
Coordinator of Senior High Youth Archene Turner 20
Ministry®

Associate Minister, Minister for Pastoral Care | Heather Janules FT

'Reports to the Board of Trustees

Reports to the Senior Minister

®Reports to the Director of Music

“Reports to the Church Administrator

®Reports to the Building and Grounds Manager
®Reports to Minister of Religious Education

In addition to performing the roles listed abovang staff members also provide extensive
support to and attend meetings of various churchneittees: Sara Deshler for the Board of
Trustees, Auction, Finance, Personnel, and StelWwgrdesmmittees. Jeannette Wilson/Gale
Ginther Luce for the Adult Programs Committee asdsubcommittees and for the Religious
Education Council; Andy Streich for the Member $e#g Committee and Publicity Task Force;
Mickey Sigsbee for the Facilities and Grounds Cotteas.

The staff members all attend the first staff megptheach month and share their covenant,
which includes promises to communicate directhhawe patience with one another, and to
share a meal together away from the church onecmday. (The other staff meetings during the
month are attended by the ministers, the churchrasirator, the director of music, the RE
administrators, the administrative assistant, tterdinators, and the building manager.) The
support staff is a vital part of the church comntyiand, although behind the scenes for the most
part, they play an active role in the sustenandbetongregation.



On behalf of the staff and myself, | wish to thah& congregation for the opportunity to be of
service, to be permitted to perform meaningful wiorkuch a place of beauty with such
wonderful people. Imagine the joy of working whigtening to Henry blowing off steam after
choir practice by making lovely music playing hisrmpet, or to hear Thom preparing for the
upcoming service by practicing the piano and org#orjously, for hours, to hear Pedro’s
whistle so clear and happy, and to hear Gale amhétte’s continual peals of laughter while
miraculously getting their jobs done. We all femtunate to be a part of Cedar Lane. On a
personal note | broke my ankle badly last summdragpreciate the support | received from the
membership and staff. Many thanks to you all.

Membership Coordinator
Andy Streich

As the Membership Services Committee (MSC) seaidhis report reflects, our membership
numbers remain stable. Recently | analyzed our Ineeship size from the beginning of the
church in the 1950s to today only to find we hagerba large (for our denomination) and stable
church since the early 1960s and remain so to&ayne of this work is in the appendix to the
Breakthrough Task Force report.

| am delighted with the following:
Cedar Lane in 6 Minutes, the talk offered aftermeservice, has proven very useful as a way
of engaging visitors.
Community Lunch on the first Sunday of each motith:MSC has done a wonderful service
for the church community by hosting this. Now, imavfigured out how to do it efficiently,
they are working with other committees and chunaupgs so they can be hosts.
The Welcome Workshop held twice a year for memhbatsvisitors is consistently well
received. The ministers do a great job makingtéresting and interactive.
The initiative taken by individual MSC and BOT mesnb as well as others to meet and
greet visitors is inspiring.

| also have these wishes and hopes:

| want to establish an "interested friend" progifampeople who are more than casual visitors
but not ready to be members who might say "I'mauig;j I'd like to be more involved, but I'd

like to know more about the faith and communitydsefmaking a membership commitment.”

By allowing prospective members to self-identifye wan be more direct in using our resources
to discover and meet their needs. Until now we®en more or less guessing who these people
are.

Similarly, I'd like to provide more help to membevko want to be more involved in our
religious community but are finding that difficult.think we can provide some programs and
services targeting this group. (When thinking algrowing membership size, we tend to think
about attracting visitors and neglect those in redezhdy among us.)



Most of all I would like to spend more time workingth the MSC to provide training and
encouragement throughout the church to increaseadi@ctive hospitality skills. It's not just
about extending hospitality to visitors but alse@&xh other; it's not just about greeting people
with a smile but also learning to listen; and so tirtakes a congregation. If visitors find
themselves among people who obviously know abospitality because they are so clearly
practicing it among themselves, they are likelyemnt to join.

Adult Programs Committee

Officers and Members Kate Curtis, Co-Chair; Sharon Marcus, Co-Chaetdey Haddad, Vice
Chair; John and Kathleen Novak, Co-Treasurers; Afreéz, Secretary; Laurie Richardson,
Board Liaison; Susan Archer, Gale Ginther Lucendetie Wilson, Staff Liaisons; Tracy
Gipson, Dick Haddad, Eileen Haley, Judy Panicu€athleen Reedy, Catherine Schuler, Tracey
Stein, Carolyn Stelle, and Michael Thoryn.

Meeting Dates:The full committee meets on the third Wednesdafhefmonth at 7:30 p.m.,
September — May. The Executive Committee (offigdus the Rev. Susan Archer and RE
Administrator Jeannette Wilson) meets, as needethefirst Wednesday of the month at 6:30
p.m.

Mission: The mission of the Adult Programs Committee isrgaaize and present a variety of
courses and programs that will stimulate the smfijtintellectual, and personal growth of the
congregation and the community. We do this by jgliag classes in three broad areas:
Spiritual Search; Social, Political, Scientificugs; and Personal Development, Arts, Literature.
In addition, the Adult Programs Committee supptiresSunday Morning Forums, the Kiplinger
Ethics Lecture Series, Connection Circles, Dinniscssion Groups, and the Labyrinth
Committee.

Regular Activities: Now in its 37" year, the Adult Programs Committee offered moaa th4
classes and drew 295 participants in the fall 2E$&ion. The spring 2011 session has over 30
classes and already has 219 participants registeredegistration is continuing. Classes have
ranged from Yoga and T’ai Chi to studying Mark Tavan Washington, Global Migration,

Olive OIl Tasting, Science and Religion, Philoso@iyb, Wildflower Identification, A World

of Health, Play-Reading, and Flan Making.... And snaptions in between. Other activities
have included hikes, movie discussions, bicyclbapk discussion groups, sampling local
restaurants, and participating in the PassoverrSddeaddition, a large number of participants
have attended the weekly Sunday Morning Forum ptasens and the Kiplinger Ethics Lecture
Series. Approximately 63 people are registeredannection Circles where they form new
friendships in an intimate setting. Course pgration extends beyond the immediate
congregation, helping us to reach out to the greamemunity. Committee members and staff
have put extra effort into publicizing classes biyting announcements for classes starting in
upcoming months on the Cedar Lane website and e#essland posting a select number of
classes on neighborhood email lists.



APC members serve a three year term. In additidhe monthly meetings, regular events
include a potluck in May during which we honor ARftaduates” and introduce new members;
a June retreat for new and continuing membersgaroze and plan for the upcoming year; and a
new member orientation in September. Another p&tln December allows members to
socialize and celebrate the holidays. APC memdiscspitch in to stuff brochures, help with
registration, and serve as course liaisons.

Highlights: In addition to the well-attended Kiplinger Lecti8eries, Sunday Forums, and
ongoing Meditation, Yoga, Alexander Technique, 8ceeand Religion, and Philosophy Club,
popular programs during the fall included: Firesldenksgiving Potluck Dinner, Mark Twain
Speaks to Washington, Book Discussion Group, Amgwith God, Religious Creed and Sexual
Orientation, and Flan Making. High enrolimends the Spring 2011 session include Olive Oil
Tasting, Tree Identification, Wildflower and SpriByd Walks, A World of Health, and
Technology for Beginners, to name a few.

The Adult Programs Committee is the only standioigpiittee at Cedar Lane that receives no
funds from the operating budget. All of its furaane from modest fees paid by program
participants. The available surplus in 2010 cbuotied to the purchase of needed AV equipment
for the church community and, in future, some @f filnds will go to supporting the needs of the
Sunday Forum program for publicity and purchasiogks.

The APC members donated a Gift Card for eventsrati®nore Music Center to the 2011 Cedar
Lane Auction.

Connection Circles Committee

Connections Circles CommitteeMarilyn Hathaway, Chair; Tracey Stein, Adult Pragsa
Liaison; Mary Butler, Marilynn Smith, Dianne Tes@nd Joan Zaro.

Facilitators: Len Adler, Sharon Bradley, Frances Dearman, MargeoBRd, Cheryl Foster
Graham, Barbara Gressman, John Gubbings, Rev. étekhules, Pat Karlsen, Tracey Stein,
and Michael Thoryn, and Rev. Archene Turner.

Staff: Heather Janules and Jeannette Wilson

Meeting Dates:The committee meets on the fourth Thursday ohtbath at 7:15 p.m., except
on Thanksgiving.

Mission: Grow and maintain connection circles in which memlage invited to share matters of
the heart and mind and their spiritual journeysell® caring relationships, and minister to one
another and the larger world.



Vision: A Cedar Lane community strengthened by small gsgaudpich create supportive
connections among members in a safe and caringoemvent in the context of Unitarian
Universalist principles.

The Connections Circles Committee is a committdbimiAdult Programs. It promotes and
encourages the development and success of Conm&itides within the church. We have an
ongoing program that we would like to grow by reaghmore Cedar Lane members and friends.
As of March, 2011, there are nine groups with @d@members.

Highlights

- Offering six new short-term groups. Living the FRainbow Flag is a group to connect
lesbian, gay, bisexual, and transgender memberalaesl in the UU community. Raising
the Spirit is a group for parents of young childvath shared dinner and child care one
Friday night a month. Connections is a group fwcomers to Cedar Lane and those
seeking new connections within the church communitigree other groups did not have
enough sign-ups to continue.
Planning a Sunday service highlighting connectiocles for the next church year.
Training by Rev. Heather Janules of two classeseuf facilitators to continue our efforts to
offer more short term groups.

Forum Committee

Members: Dusty Kreisberg, Marion Torchia, Co-Chairs; Tra&tgin, Adult Programs Liaison;
Charlotte Brewer, Dick and Betsey Haddad, Ken Jokeik Knickerbocker, Karen Lerner,
Laura-Leigh Palmer, Bob Pechacek and Carol Zachary.

Meeting Dates: The Sunday Forum met from 10:10 to 10:55 a.mhénGhalice House from
mid-September through April 24. Free coffee anokees were served each week. The Forum
Committee held monthly planning sessions the se&umdiay of the month.

Mission and Highlights: As a subcommittee of the Adult Programs Commitiee Forum
Committee helps to fulfill the educational missmfrthe church through informative programs
on a broad range of topics. An audience surveyratent Forum indicated a preference for
international affairs and environmental issuesdaté.aners were especially welcomed as
speakers and included Jeff Leonard on electriaal ¢&eter Loewenthal on solar energy, Peter
Fenn on the 2010 election consequences, the CLARIASK Force on a multicultural society,
Richard Havlik on Aids in America, Henry Sgreccildbd music, and Mike Harris on CLUUC
and the denomination. In addition to the usuahfatrof speaker presentation followed

by questions, three open forums on the Kiplingetule, religious diversity, and
multiculturalism offered the audience opportundgybice their own opinions. The Forum held
on to its four star reputation with weekly attenckamaveraging overall around 50 or with a low of
31 to a high of 67.



Kiplinger Committee

Members: Marion Torchia, Chair; Ken Jones, Chair-Elect; IBgters, Treasurer; Carol Joffe,
Secretary; Nancy Bliss, Ralph Krause, Ralph Petegss, Steve Shafer, Carol Zachary, and Bill
Zellmer.

Staff: Susan Archer, Gale Luce, Jeannette Wilson, anth@®ioodward.

Highlights: In November 2010, the Kiplinger Committee sponddhe tenth annual lecture in
the Kiplinger Lecture Series on Ethics in Ameri&urciety. The lecturer was Carlton D.

Pearson, a former Pentecostal bishop who has eethtdwiversalism. Dr. Pearson described
his own spiritual journey and advocated a religieisgon that proclaims God’s universal love.

The 2011 lecture will be given by Mark Winne, a soltant and activist seeking reform of

today’s systems of food production and distributi¢tis topic, Ethical Eating, is a UUA
study/action issue.

Labyrinth Committee

Officers: Chris Mauro and Ellen Cosgrove, Co-Chairs

Highlights: Our first walk of the year was our Silent Retreafanuary. | don't run this event
but we had 10-12 people attend and requests wéravima silent retreat twice a year if not
quarterly. | don't have anyone who is interesterunning this event outside of January but |
will try to find someone to facilitate an additidrslent retreat.

The Spring Equinox walk on March 7 was a big suec@&he singing and performances by
Gruppo Piccolo were perfect and | received nottlnagcompliments about them. They were
very uplifting and had just the right touch. Mahgnks for Henry Sgrecci for organizing and
conducting the music and the musicians who pa#dtegh. We had 15+ people in the first hour
and about 10 people the second hour. Some peagiedsover an hour. We collected $90, all
of which we donated to the church, as we did nd pdvertising for this walk. | advertised in
the DC Sacred Places Meetup Site for the first time 5 people showed up from that. They all
complimented what we do.

Our Summer Solstice walk on June 22 had an atteedainl5 people. | was impressed with
those who attended. They were very much into labywalking and drumming, so it was a
great evening. Several people said they weredsted in joining Cedar Lane. | think we
continue to play a role in attracting people to¢harch. We collected $64, which was donated
to the church. Carol Edwards attended and haedgadime Labyrinth committee.

Our annual walk on November 14 to support the Mdfmad drive was not as well attended as
the previous year but we collected $78 for ManW&e had a photo journalist from Patch.com
attend who took some pictures and put an artialepdrotos on their web site.



The New Year’s Eve labyrinth walk was our biggestcess so far. Although it's hard to pin
down what went right, we had 84 people show upr lilggest previous attendance was in the
mid 30s, so this was a huge increase in labyrirglkevs. While | did advertise in a number on
DC area on-line calendars for the first time, ne amentioned any of them on our sign in sheets.
| think the warmer weather and lack of the receinida helped bring people out. | did notice a
number of people taking the time to read our hatland literature on the table under the name
tags. We took in $337, of which | gave $150 to NBagker (piano and harp) and the rest was
donated to the church.

Alliance

Officers: Nancy B. Dayhoff, President; Earlene Grééice President; Beryle Lednicer,
Secretary; Terry Tretter, Corresponding Secretamy; Bonnie Tyler, Board Liaison Report.

Cedar Lane’s Alliance has been around a long tiratleast forty years. Presently, it has a
membership of about 89. Alliance has many actisiti%e meet for our pot-luck luncheon each
month on the second Thursday at 11:30 of each n{erttept the summer months) for
socializing and a fine meal (we have good cool3ther activities include Bridge, Alliance
Jewelry (donated jewelry sold after Sunday servicese lounge), Alliance Books (also donated
and sold after Sunday services), Films (once a mpAtliance Book Group (discussion of

books chosen), and participation in memorial sewiwhen they occur. Anyone is welcome to
join any of these activities —membership at Alliane not a necessity. We welcome newcomers.

At each of our once-a-month meetings, Alliance merslare treated to some very interesting
lectures on a variety of topics — Lobbying (forraaorn); Elder Care and Health Reform; “Crazy
for Gershwin,” a musical program; a recent talkoloy own director of music, Henry Sgrecci;
and, most recently, “Eye of the Explorer” by PaulNDcDermott, historical geographer. We are
fortunate in our excellent program director, Lenekd

Alliance is not only a social organization. It popts two foster children, a boy on an Indian
reservation and a girl in Central America, with rtidy donations from our members Alliance
has given $1000 for disaster relief to Haiti an&iftan over the past year through Doctors
without Borders, and, locally, we have given $18®®anna Food Center in Gaithersburg,
$1000 to Shepherd’s Table in Silver Spring, $50Ctassways in Kensington, and $500 to
Wider Circle in Silver Spring. Local charities lealveen especially hard pressed to provide food
and other services when they can during theseitvadt There are hungry people and people
without adequate housing here in Montgomery Coustiance also donated $1000 to our
church and $1000 to Chalice Lighters of the Jo$&dstly District. We recently donated $500
to the Auction.

Alliance gathers funds from several sources — mesntEntribute $12 each year. Jewelry sales
and books sales both add funds and marathon brdgeh costs $2 per session, also adds
something. We have some interest from CDs. Iptst, Alliance held some specific
fundraisers, like a Tea, but we haven't had angluig in recent years.



Although Alliance has fewer members than it useldawee (we are all getting older?), we do
have a dedicated group of committee members: Pragriaen Adler; Social Responsibility, Jean
Thompson; Foster Children, Jean Schaible; Jewelaygaret Levchenko; Book Corner, Ellen
Thompson; Denominational Affairs, Betty Parris; Masrship, Virginia Weise; Hospitality,
Arlene Goldman; Films, Sarah Reese; Book Club, Méiliams; Newsletter, Barbara
Gressman; and Memorial Services, Margaret Levcheftke have a flower committee to
arrange flowers for our meetings — Sarah ReesenHhompson, and Lois Delaha. All of these
committee members do a fine job and without themywuld not be a working organization.

And — last but not least — we at Alliance want oumisters and staff to know how much we
appreciate the many ways they extend a helping bBaod month throughout the year.

Auction Committee

Committee Members:Bonnie Beavers; Brian Belanger, Chair; Lisa CHeofij Betty May
Cleary, Sara Deshler, Mary Farrar, Nancy Jansséhadl Lentz, Peter Lowenthal, Carrie
Meyer, Bob and Helen Pechacek, Lyn Peters, Gerigr§amn, Virginia Rehbehn, Jack and Judy
Rodgers, Jean Schaible, and Vicky Strella.

Meeting Dates:The committee meets as needed, generally aboutpmrgaonth for the four
months prior to the auction. The 2011 auction ¥asl 2, so this report cannot include a report
on that event. A debriefing/post-auction celelmratneeting is held following the auction.

Mission: Organize the yearly auction, which makes a majotrdaution to Cedar Lane’s
operating budget and provides an enjoyable alladhewvent for Cedar Lane adults.

Regular Activities: Determine auction theme, raffle items and ticketgs. Recruit volunteers

to assist with all auction tasks. Publicize auttio congregation and friends. Solicit and collect
donations. Produce auction catalog. Sell admsaial raffle tickets. Develop and implement
arrangements for auction set up, evening’s progtake, down and closure of auction purchases.

Highlights: The 2010 Auction was held on March 13, with thentee“Swing Into Spring.” The
date of the 2011 Auction was April 2. The severevsstorms that shut down the church in
February 2010 undoubtedly had an adverse impadttile\she number of auction attendees was
down only slightly in 2010, the number of donati@am2010 was about 20 percent fewer than in
2009. Accordingly, total sales for the live ankesi auctions were several thousand less than in
2009 and that is the principal reason the 2010 @aalnot achieved. The Nifty-Thrifty sale
brought in approximately $700 less than in 200@cdise the church is having the Labor Day
rummage sale again in 2011, there will not be &Nihrifty sale in conjunction with the 2011
auction.

2011 ticket prices were the same as in 2010 ($8&ales and $35 at the door). Raffle ticket
prices for either the 50-50 raffle or the quiltflafvere $10 again this year. My Thyme Catering



provided the food again this year. Childcare ali€be House was available to families that
made reservations.

Cedar Lane Stage

Officers: Dick Messalle, President; Ed Starr, Vice-Presigerank Adler, Secretary; Sharon
Adler, Treasurer.

Members at Large: Leah Mazade, Louis Pangaro, Michael Platt, LyreRetBurke Peterson,
and Jim Robertson.

Meeting Dates:Once a month except perhaps in July and December.

Mission: To support excellent productions of the classfadramatic literature, contemporary
plays dealing with current social issues, rarelfgrened works by well-known writers, and
theatrical “gems” often overlooked by other groupsoduce a Summer One-Act play series
where new playwrights, directors and actors hagleamce to develop their skills. Provide an
exceptional theatrical experience for CLUUC memlaerd the local community at affordable
prices.

Regular Activities: We entered our 53year at CLUUC with a plan to reduce our schedule t
one major production a year as requested by thedBdalrustees and staff. The Summer
Sampler of One-Act Plays was also cut back to Zeseds in July or August. Support the
Auction program with either a direct cash contribator an auction item of show tickets and a
catered luncheon. Support the Adult Education gaiogby offering a pre-show discussion with
the director.

Highlights: We finished our 53 anniversary of continuous involvement and supfsorh
CLUUC. Donated $1000 to the church.

We produced a staged reading of Lawrence and L&k Night Thoreau Spent in Jail”, in
place of two major full-length productions. Thesa popular play about Thoreau’s life,
philosophy and his journey from seclusion to cemngagement. A staged reading was selected
to reduce church utilization for rehearsal timénisTwas performed on two nights in June.

The Summer Sampler of One-Act Plays was reduc&dorformances in July. They were a
success and provided needed funds. We enteranhéhact play, “Family Investment” in the
January 2011 Maryland Community Theatre Festivalo&gtion, a competition of ten Maryland
Community Theatres. This is our way of supportaing developing new playwrights, actors and
directors by showcasing their work not just for dtoenmunity’s enjoyment but also to sharpen
their skills by competing with other theaters.

Wrote a new charter reorganizing Cedar Lane Stagechurch committee.



Cedar Lane Stage decided to cease operationsCOUEC Board of Trustees determined that
Cedar Lane church members are not demonstratingughi@ort necessary to maintain Cedar
Lane Stage or any theatre productions at this tifrteere is no member interest in rebuilding the
congregation’s interest in theater and to re-estialtheater as part of its intellectual and cultura
tradition. With the unexpected resignation of @adive Cedar Lane Stage board members
during the year and planned retirement of othérs,questionable if Cedar Lane Stage will have
the staff available to support a major productiothie immediate future. Facing these obstacles,
Cedar Lane Stage board decided to cease operations.

Church Security Issues (Lockup Team)

Coordinator: Norm Lauben

Supervisors* and Checkers:Len Adler, Brian Belanger, Ben Bernstein, Mike gkir Ernie
Carlson*, Joyce Casso, Paul Ceruzzi, Tod Chernilgitth Clark*, Don Cleary*, John Daniel*,
Sandy Dawsey, David Devlin-Foltz, Chris Dupre, Geoburland*, Mike Ford, Martin Franke,
Len Gianessi, Linda Gianessi, Herb Grassel, JoleeGrStew Grubman, Ted Gryder, John
Gubbings*, Fred Guenther, David Hawver, Terry HioffeNancy Janssen, Jim Laurenson,
Harvey Lerner, Peter Lowenthal*, Doug Mader, P&tathers, Brian McLaughlin, Ed Meyer,
Mike Morse*, Dave Narsavage, Peter Nissley*, MagtiBNowinski, Julie Offner, Rick Offner,
Judy Parker, Russ Parker, Lyn Peters, Ron Petefsavis Ploeger, Alan Remaly, Jay
Schneider, Phil Schwartz, Sandy Shaw, Lincoln &tgriPaul Strella, Carl Thompson, Warren
Thompson*, Kevin Williams, and Bill Zellmer*.

Mission: To play a substantial role in keeping the Chuafle,ssecure and green. Each and
every night a member or members of the team cheagepty, turn off lights, check equipment,
and assure that all appropriate doors and windogslased and locked. In general, checkers
serve for one week and supervisors for one morth gaar. There are no regular group
meetings.

Highlights: Thanks are very well deserved to all the checatssupervisors. Some have been
on the job for over 20 years (the average is abbytears). Some are new and some are now
retiring. It's a big job and we need everyone wghable. We are always happy to have new
volunteers. It makes the burden lighter. Thisryeabegan coordinating our activities with the
new Board created Church Security Issues (CSI) Cittean

Committee on Ministerial Formation

Officers and Members During the Year:John Daniel, Convener; Carolyn Grassel, Secretary;
Harvey Lerner, Secretary; Cathy Knapper, HelenBegzger, Tracey Stein, and Dawn
Steinfeld.



Meeting Dates:When Cedar Lane is mentoring an Intern Ministex,meet monthly as
schedules of members and the Intern Minister periitother times, we meet when new
business occurs.

Mission: The Committee’s enlarged charter an