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Board of Trustees 
 
Officers and Members: Mary Karimi, Chair; Bonnie Beavers, Chair-Elect; Laurie Richardson, 
Secretary; William Zellmer, Assistant Secretary; Martin Franke, Treasurer; Michael Lentz,  
Assistant Treasurer; Kathie Bryant, Val Carter, Betsy Devlin Foltz, Frederick (Knick) 
Knickerbocker, Jim Laurenson, Sandy Shaw, and Vicky Strella, members-at-large. 
 
Meeting Dates: Third Tuesday, 7:30 p.m., year-round. 
 
Board Mission: The Board of Trustees provides leadership, resources, stewardship, oversight, 
and policy guidance to support and advance the mission of Cedar Lane Unitarian Universalist 
Church. 
 
Cedar Lane Mission: Cedar Lane Unitarian Universalist Church is a liberal religious 
community committed to individual freedom of belief, the search for truth, spiritual nourishment 
and the celebration of life.  We honor our history by proclaiming and teaching our UU principles 
and values.  We seek to transform our beliefs and mutual caring into action to support our 
members, strengthen our community and promote social justice. 
 
Regular Activities: Hold monthly meetings; attend committee meetings as liaisons from the 
board; staff the reception desk after services; report regularly to the congregation via the Cedar 
Lane Newsletter, e-blasts, the website, and posted minutes; convene a Committee Chairs 
Roundtable to encourage information sharing and collaboration among groups; offer and 
implement a Dinner with the Board for the annual auction; conduct annual reviews of our 
ministers; plan and convene the annual congregational meeting. 
 
Highlights:  The Board and/or the Chair: 
·  Approved to continue Board focus on Board Goal of increasing membership.   
·  Approved Rummage Sale for Labor Day Weekend in September 2011  
·  Approved a two month sabbatical of our Senior Minster the Reverend Roger Fritts. Roger’s 

sabbatical will be June through July 2011. 
·  Approved proposal from Music Committee to solicit funds from the congregation to purchase 

additional handbells. 
·  Approved revised charter presented by the Pledge Drive Committee which included changing 

the committee’s name to Stewardship Committee. 
·  Approved Stewardship Committee’s recommendation to hire consultant Bob Connolly of 

The James Company to run a one day workshop for members of the Stewardship Committee 
and members of the Board 

·  Approved Board Policy Memorandum No. 28  
 

CEDAR LANE UNITARIAN UNIVERSALIST CHURCH 
Board Policy Memorandum No. 28 

October 19, 2010 
 
The Board of Trustees recognizes that its authority to create ad hoc committees under Section VIII, 
paragraph 8 of the Bylaws of Cedar Lane Unitarian Universalist Church is intended to delegate 
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responsibility for specific projects of limited duration involving members outside the Board of Trustees. 
These specific projects should be given up to two years to achieve the stated goals and objectives, with a 
one-time extension of six months if necessary.  A Board-appointed “task force” or ad hoc committee 
whose work has grown beyond a specific project may follow Bylaws procedures to become a new 
Standing Committee, part of a current Committee or other church program, governed by a charter and the 
Bylaws.  The Board of Trustees will assist in this process, including current task force groups and ad hoc 
committees whose work began in 2009 or earlier. 
 
 In keeping with Cedar Lane’s commitment to the 5th Principle “use of the democratic process within our 
congregation,” the Board expects any group affiliated with the Church to report regularly to their affiliated 
Committees or to the Board of Trustees on their purposes and activities, terms of leadership, and 
methods for selecting new members. 
 
·  Voted for the inclusion of UUA’s Statement of Conscience on Ethical Eating in agenda for 

the 2011 General Assembly after discussion with Cedar Lane study group on this topic in the 
hopes that major changes will come out of the discussions at GA before the SOC is voted on. 

·  Approved unanimously to sponsor Glenn Farley in his candidacy to become a UU minister. 
·  Approved Leadership Development and Nominations Committee to select members for 

search committees for ministerial positions when the time comes. 
·  Participated in Stewardship Seminar conducted by Bob Connolly and the Stewardship 

Committee on January 8, 2011. 
·  Established committee to help plan the ordination of Kristin Grassel Schmidt. 
·  Participated in the ordination of Kristin Grassel Schmidt on March 20, 2011. 
·  Met with representatives of the Emerson UU Church of Houston, TX as part of the Leap of 

Faith Program of the UUA to exchange ideas on church functions and growth. 
·  Supported the Breakthrough Task Force in completion of their report to bring before the 

congregation for approval. 
·  Sponsored a Community Luncheon on April 3, 2011 to meet with CL members to discuss the 

BTF Report. 
·  Established the Transition Coordinating Committee, an ad hoc committee of the Board, to 

work out timeline and process and facilitate communication for our forthcoming ministerial 
transitions. 

·  Held productive meeting with Rev. Richard Speck, District Executive of the Joseph Priestly 
District in September 2010 and with Rev. Stefan Jonasson, UUA Director of Large 
Congregations and Rev. Speck in February 2011 to ask questions and seek advice on 
ministerial transitions process and timing, including interims and ministers of color. 

 

 
Treasurer’s Report 

Martin Franke 
 
The current church fiscal year runs from July 1, 2010 through June 30, 2011 and this report will 
cover the first nine months, July through March.  The final fiscal report will be in the Cedar Lane 
Newsletter after the fiscal year ends on June 30. 
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The 2010-2011 church budget is a balanced one with $1,110,666 projected for total income and 
total expenses. 
 
On the income side, 79.4% of our revenue is from you, in form of pledges.  The rest comes from 
gifts, room rentals, the auction, and other similar activities.  So far, we are on track to meet the 
budgeted income for the FY, but this depends on the congregation’s continued generosity with 
pledges, and enthusiasm at the auction. 
 
Our biggest source of income is pledges.  For the current fiscal year, we have 527 pledging units 
(individuals or families), who have pledged an average of $1,673.49 each, for a total of 
$881,927.  So far this year, it looks like we will come close to collecting almost all the amounts 
pledged.  It will be very important that we do collect all the amounts pledged, since last fiscal 
year we had a $22,809 shortfall at the end of the year. 
 
With regard to operating revenue, the BOT agreed to allow $47,500 of capital budget (normally 
reserved for building renovations and upgrades) to augment the operating budget, so that our 
budget would be balanced for this year.  This was done under the assumption that an improving 
economy would result in improved pledge income in future years.  Should this assumption prove 
false, other expenditure reductions may need to be considered in future years. 
 
On the expenditures side, salaries and benefits for our wonderful ministers and staff account for 
$795,945 or 71.6% of the total budget.  Most of the other expenses are related to our programs 
(music, RE, and Social Justice are the largest), utilities, insurance, facilities upkeep and other 
similar services that are necessary for a congregation of our size. 
 
The one remaining financial update concerns our endowments and capital budgets.  While we’ve 
had some rough patches with our endowment following the market turmoil in the late 2000s, our 
endowments have greatly benefited from the bull market of the last several quarters.  The total of 
all endowments was $2.9M at the end of 2010, with $2.5M in the general fund, $0.378M in the 
other endowment funds (Memory Garden, Kiplinger, and Social Justice).  There is an annual 
payout from the general fund, which was $99,000 in the current fiscal year.  Per church policy, 
this money is for capital improvements or repairs to the church facilities (not operating 
expenses).  As mentioned earlier, an exception was made for the current year. 
 
Looking forward to the next couple of years, there is likely to be a need for increased Cedar Lane 
budgets for personnel expenses.  First, we have not provided raises to our staff since 2007.  
Second, we expect some substantial costs associated with the ministerial recruiting process.  
Finally, based upon guidance received from the UUA, in order to attract and retain the ministers 
of our choice, the compensation package required is likely to increase. 
 
I would like to thank all members of the Finance Committee for their tireless work in oversight 
of the Church’s finances and the preliminary work towards planning our budget for next year.  
Also, a thank you is due to the Endowment Committee and their outstanding stewardship of the 
Cedar Lane Endowments.  Of course, a heartfelt thanks also goes to the congregation at large for 
their generous financial support.      
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Senior Minister 
Roger Fritts 

 
Friends, in September I announced that I would be leaving my role as your Senior Minister by 
September 1, 2012.  I may be leaving effective September 1, 2011, to serve a church in Sarasota, 
Florida.  Therefore, this may be my final report. 
 
Cedar Lane Unitarian Universalist Church remains one of the ten largest Unitarian Universalist 
Churches in the United States.  Looking back over sixty years, among large Unitarian 
Universalist churches we are one of the most stable.  Consistently we have maintained our 
position as one of the largest, while other churches have had fluctuations in membership.  We 
have had a long history of excellence and we have just completed another year.  Consider a list 
of some of our activities and events: 
 
A Passover Seder . . . the Sunday Form . . . the Adult Choir . . . the Bell Choir . . .  the Youth 
Choir . . .  Adult Programs . . . the Science and Religion Discussion group . . . Great Religious 
Education Teachers and Classes . . . Support for Our Partner Church . . . the Environmental Task 
Force . . . the Ethical Eating Study Group . . . No Debt . . . a Significant Endowment . . .  Well-
Maintained Building and Grounds . . . a Beautiful Memory Wall . . .  Child Dedications . . . 
Weddings . . . Memorial Services . . . a Cancer Support Group . . .  Our Amazing High School 
Youth . . . a Visit from Dr. Abdullah, the Afghan Politician Who Came in Second in the 2009 
Afghan Presidential Election . . . a Rummage Sale . . . Hospital Visits . . . the All Church Retreat 
. . . Connection Circles . . . Coffee Hour . . . Membership in Action in Montgomery . . . Spring B 
. . . a Farmers Market . . . the Kiplinger Lecture with Carlton Pearson . . . Support for Beacon 
House . . . a Community Lunch . . . Dinner Discussion Groups . . . Anti Racism Efforts by 
Clarity . . . Participation in the Labor Day Parade with Electric Cars . . . the Alliance . . .  The 
Vegan Dinner . . . a Concert by the United States Army Chorus . . . Family Triads . . . the Ski 
Trip . . . the Boston Trip . . . Animal Blessings . . . Special 50/50 Collections . . . Alternative 
Giving . . . Holiday Craft Day . . . Winter Solstice Service . . . Three Services on Christmas Eve . 
. . Labyrinth Walks . . . Staffing the Homeless Shelter . . . the Vivaldi Concert . . . the Silent 
Retreat  . . . Manna Food Packing and Food Donations . . . the Fund-raising for More Hand Bells 
. . . Lobby Day in Annapolis . . . the New Orleans Work Trip . . . the Teachers Appreciation 
Dinner . . . Celebration Sunday with Rev. Kate Braestrup . . .  the Ordination of Kristin Grassel . 
. . 
 
This is an amazing record of wonderful events over the past year, and I have left much out. 
People and programs fill the church seven days a week.  
 
Of course, we can always find new ways to be together in a religious community.  So I 
encourage everyone to read the Breakthrough Task Force report and consider its suggestions.   
 
Meanwhile, we can and should be very proud of what we are right now.  This year we have 
continued the tradition of health that has been part of Cedar Lane’s history for sixty years.  
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There are many wonderful, exciting, healthy Unitarian Universalist congregations.  We are one 
of them.  We have been one for our entire existence.  It is a record of success that few 
congregations can match.  It is an honor to serve as one of your ministers. 
 
 

Minister of Religious Education 
Susan Davison Archer 

 
Of course, one of the major features of this year is that we have begun to enter a period of 
transitions, knowing that we will be saying goodbye before too long to our Senior Minister and 
our Coordinator of Youth Ministry.  As announced, I, too, will be leaving, retiring to 
Greensboro, NC where I will be close to my family.  Change is challenging, both for us leaving 
and for those at remaining at Cedar Lane.  Change is also a blessing, an opportunity, both for us 
leaving and for those remaining at Cedar Lane.  I have every confidence that the strength that is 
the mark of this congregation will provide for new spurts of creativity, commitment and 
deepening as a faith community. 
 
Before I leave at the end of December, I will provide the Board with an overview report and 
assessment about the RE Ministry during the 9 1/2 years I will have been here.  Therefore, this 
report simply provides some of the highlights during this past year. 
 
Worship:  Our weekly chapel experiences for children in grades K-6 continue.  Since last April 
we have had 23 of them at each session.  We continue to be supported by two wonderful pianists 
in this work.  The services cover a variety of themes and help participants to get a sense that 
“church” provides ongoing support and stimulation in a worshipping community.  In addition I 
have led or helped to lead several services for all ages since last April in the sanctuary: Easter, 
Flower Communion, Ingathering/water communion, Blessing of the Animals, Christmas Eve 
services, and the Martin Luther King service, and I look forward to leading worship for all ages 
at our All-Church Retreat in June.  I also help led the partially intergenerational services we 
usually have on third Sundays.  Adult services for which I have primary responsibility have 
included themes related to Margaret Fuller, Your One Wild and Precious Life, and the Spiral 
Dance of Teaching.  I have assisted in several others and have a couple more to offer this spring.  
As always, I continue to enjoy working with our other ministers and with our Director of Music 
in music planning. 
 
Our Adult Education Ministry:  It has been a pleasure to work with the Adult Programs 
Committee under the very able leadership of Kate Curtis and Sharon Marcus.  Likewise, the 
Kiplinger, Labyrinth, and Forum Committees, Connection Circles, Dinner Groups, as well as 
Spring B and more, have provided opportunity for deepening and broadening who we are in 
adult growing.  Many thanks to the AP Committee, Kiplinger Committee, Labyrinth Committee, 
Forum Committee, Connection Circle Committee, Spring B organizers, as well as the many  
teachers who have made such a vibrant year for us all. 
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Religious Education Ministry with Children and Youth:  
A large part of my work has been providing ongoing support of teachers (which also includes 
consultations and teacher workshops), classes (resources, visits), and parents (family ministry, 
special parent meetings), and preparing the 9th grade Boston Trip, as well as overall direction of 
the program.  I work closely with the RE Council as they do their amazing work and we look at 
RE issues arise.  I also supervise our Coordinator of Youth Ministry and our RE Administrators. 
 
This is a ministry which requires the partnership of so very many people.  It cannot be the work 
of one minister, or one committee, or a few teachers.  It requires an active learning and teaching 
community of all ages to be successful.  We understand this ministry to be what happens in 
religious education classes and all the other ways of being together in our faith community!  The 
RE Council, under the leadership of Herma Dupre and Elisa Klein, has been very active 
throughout the year.  Bravo to them and all the Council members.  Our teachers are, of course, at 
the heart of our ministry.  We have had exceptional teams this year, working well with each 
other and adding a wonderful level of depth to the work.  Our youth activities (under ongoing 
direction from many) have been very lively, attendance has been consistently excellent!  Special 
thanks to John Daniel, Linda Daniel and Archene Turner, among many others.  See reports of 
their activities elsewhere.  Another area of RE ministry includes Summer RE for children, this 
year run again by the talented and loving Dawn Steinfeld and Tod Chernikoff.  Spring B will be 
underway shortly which will give us of all ages a chance to be together!  And extra thanks to 
Henry Sgrecci who has brought so many special musical opportunities for growth and 
satisfaction to the children and youth in our choir and through his concert series. 
 
A few special strengths of Cedar Lane family ministry this year: 
• New Connection Circle for Parents, Raising the Spirit, thanks to the efforts of that committee   
      and especially of Sharon Bradley, who facilitates the group and Tracey Stein, who cares for     
      the children during the sessions 
• All-Church Retreat, sponsored by the RE Council, open to all ages 
• Class Open Houses 
• Family Triads 
• Luke’s Circle events (it is being used more often as our classes and families learn what a  
      wonderful place it is!) 
• Increasing use of children and youth as worship leaders in Sunday Services 
 
Of special concern in our children’s RE classes: Low registration in Session II in the Babies 
through Primary years.  New families with young children tend to register in Session I where the 
classes are more highly subscribed.  Session II classes have been combined in Babies through 
preschool, and in grades K-2.  It is a troubling trend, not because combined classes cannot be 
very worthy experiences, but because down the line the two sessions will be providing very 
different kinds of experiences. 
 
Beyond Cedar Lane: In November I completed 3 years of work on a LREDA special 
committee, the RE Education Futures Committee, commissioned to establish a plan for ensuring 
excellent educational depth and larger variety in RE education opportunities for professionals 
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and all ministers.  I continue to be active in our UU Ministers Association and GWAREC, our 
local religious educator groups. 
 
In conclusion: Once again, all of my work has been in partnership with very many people, those 
named above, and hundreds of other Cedar Laners.  I am very grateful to every one of our staff 
members.  We continue to enrich and help one another constantly, with confidence in each 
other’s intentions and competence.  Each has a vital role.  The RE staff plays a part daily in my 
work and I lift up here my special gratitude to Gale Luce, Jeannette Wilson and Archene Turner. 
 
 

Associate Minister and Minister for Pastoral Care 
Heather Janules 

 
Perhaps in the collective memory of Cedar Lane Unitarian Universalist Church, the 2010-2011 
year of congregational life will be remembered as “the Year of Big Announcements.”  In the fall 
of 2010, our Senior Minister Roger Fritts announced that he was seeking his next called ministry, 
his departure to occur sometime before the fall of 2012.  Our Minister of Religious Education 
Susan Archer announced her retirement as of the end of the calendar year 2011.  And our 
Coordinator of Youth Ministries Archene Turner announced her departure at the end of the 2010-
2011 church year so she may focus on her dream of founding a boarding school rooted in 
Unitarian Universalist principles. 
 
Time and time again, we received news that change is imminent and that our congregation 
should prepare for multiple transitions – some concurrent – to conclude after a number of years.  
I have observed our community receiving this news with a mixture of anxiety, ambivalence and 
hopeful anticipation of the outcomes that may emerge from this season. 
 
This series of institutional shifts offers many opportunities, both affirming and challenging to the 
religious endeavor.  With the departure of religious leaders serving in critical roles, a faith 
community is invited to reflect on its identity, mission and future in meaningful ways.  Who are 
we?  Who have we been?  What brings us together?  What is the purpose of our religious 
institution?  What are we called to accomplish?  Thankfully, our Breakthrough Task Force has 
already begun exploring these questions through their multi-year work with our community, 
discerning the vibrant spark at the heart of the congregation and how we may tend this flame 
going forward. 
 
Yet, the departure of a minister - or ministers- also invites a community to lay down their shared 
ministries and devote their personal resources to dwelling on internal change.  While this 
introspection has its value, I feel confident that none of us joined Cedar Lane, or applied to work 
for the congregation, purely out of a passion for institutional leadership.  We have chosen to 
walk with the fellow members of Cedar Lane so we may be personally supported and spiritually 
inspired.  We have chosen membership in our congregation so we may serve one another and our 
struggling world.  We have chosen religious fellowship as the hunger to live beyond the narrow 
confines of individual need is real and demanding. 
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Hence, as I see it, the primary spiritual challenge of this past year and for the days to come is to 
simultaneously be present to dramatic changes in our community life – and the feelings that 
come with them – while also keeping our focus on why we are called to be together.  Facing this 
challenge, I am encouraged by the faith traditions that value mindfulness over retrospective or 
futuristic thinking, traditions that call us back to the present moment.  As I write this report, the 
ministers we respect and cherish are still among us, serving in their roles.  While I know change 
is coming, I am also savoring this time and the ministry that remains before and among all of us. 
 
Here is a review of the specific activities of my ministry for the 2010-2011 year: 
 
Sabbatical: From April – August 2010, I took my first sabbatical.  While a number of my travel 
plans were abandoned due to unexpected financial and time obligations at home, I was able to 
satisfy my other goals of experiencing a number of different worship services – Unitarian 
Universalist and beyond – and completing a lot of writing.  I thank the congregation for the 
opportunity to have this restorative time apart and to my colleagues and other church leaders for 
offering their time and presence to those usually served by my ministry. 
 
My sabbatical experiences contributed to a worship service I led in September (about the 
importance of faith communities and the hubris of plans) and the creation of a new template for 
our order-of-service, based on the programs I received attending the different worship services. 
(The template was reviewed and shaped by my colleagues, the Member Services committee and 
the Worship Committee.) 
 
New Initiatives:  
 
In an effort to support the congregation in supporting one another, I organized (or co-organized) 
a number of new small groups or connection circles for individuals with shared challenges: 
·  With Marge Dimond and Archene Turner, I organized a short-term connection circle for 

lesbian, gay, bisexual and transgender people and their allies called “Living the Full Rainbow 
Flag.” 

·  I organized a short-term connection circle for loved ones and caregivers of people with 
mental illness called “Sharing Stories, Sharing Hope.” 

·  I joined Cedar Laners Tracey Stein and Robert Werner in organizing a short-term group for 
mid-career workers who are un- or underemployed called “Finding Work and Meaning.”  
The group met four times while Robert met with participants individually. The series 
culminated in a half-day workshop led by Tracey called the “Mature Job Seekers Workshop” 
about contemporary trends in human resource practices.  This model will be shared with 
participants at the Joseph Priestly District 2011 Annual Meeting through a workshop led by 
Tracey, Robert and myself. 

 
Worship:  By the conclusion of this church year, I will have led (or co-led) worship seven times, 
including our second annual live Blessing of the Animals service in October of 2010.  In 
addition, I participated in the annual Winter Solstice service and offered two informal worship 
services at the annual Labyrinth Silent Retreat.  I also served as a guest preacher for our fellow 
congregations in Cumberland, California, Chestertown and Hagerstown, Maryland. 
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Rites-of-Passage: By the conclusion of this congregational year, I will have officiated ten 
weddings, mostly for non-members.  Of special note was the wedding I co-officiated for Kristin 
Grassel and her partner Christian Schmidt and the (legal!) wedding of the Rev. Archene Turner 
and her partner Mary in the District of Columbia.  I have also led ten memorial services (one in 
memory of a former member, two for member families and the rest for non-members).  I was 
also invited to participate in two ordination services, where I extended the Right Hand of 
Fellowship to the Rev. Elizabeth Marsh (UU Church of Rockville) and led the Laying on of 
Hands in the ordination service for the Rev. Kristin Grassel Schmidt. 
 
Support to Committees and Existing Support Groups: I currently serve as the ministerial 
liaison to Member Services, the Connection Circle Committee, the Social Justice Council, 
Partner Church Committee, Pastoral Visitors, CLARITY and We Care.  I also facilitate a number 
of existing support groups: Living with Cancer, two Aging Support Groups, Living with Mental 
Illness plus a connection circle for connection circle facilitators.  Here are some notable 
moments in the life of some of these groups: 
 
·  Connection Circles: I led two half-day trainings for members who wanted to become 

connection circle facilitators.  We had so many interested that we had to offer the training in 
two classes! 

·  CLARITY: With three other members of Cedar Lane, I participated in the JPD’s 
“Transforming Our Whiteness” workshop, which contributed to a service I led in January 
titled “‘By the Content of Our Character:’ One White Person’s Reflections on Race and 
Identity.”  After the service CLARITY led a talk back session in response to the sermon. 

·  Social Justice Council:  
o I organized an informal “peace potluck” for the members of the congregation I knew 

who were active in peacemaking activities but who may not know one another and 
their endeavors. 

o In an effort to financially support an intergenerational work trip in New Orleans 
(August 13-20, 2011) I organized an ad-hoc committee to offer a coffeehouse, 
featuring the music and food of the Big Easy.  The February 5, 2011 Fleur de Lis 
Coffeehouse raised about $2800 after expenses!  

o With Mike Burski, I offered a presentation to our Senior High Youth Group about the 
August 2011 work trip and the local Rebuilding Together work project, to take place 
on April 30, 2011. 

 
Leap of Faith Program: In the spring of 2011, along with Nancy Janssen and David Devlin-
Foltz, I have organized a weekend to welcome visitors from the Emerson Unitarian Universalist 
Church of Houston, Texas.  This partnership was forged through the UUA’s Leap of Faith 
program, pairing mid-sized congregations with large ones so the mid-sized congregations may 
gain insights towards growth.  As Nancy described our congregational partner in a newsletter 
article, “Emerson has about 450 members who are mostly Anglo, over 40, and college educated.  
RE registration is around 150.  Their key interests are making their UU faith more explicit and 
being more successful at membership and stewardship.”  From March 25-27, six Emerson 
visitors will meet with Cedar Lane leaders to learn how we conduct congregational life.  Then, 
from May 20-22, Nancy, David and I will visit the Emerson congregation.  While this program is 
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intended for the smaller congregation to learn from the larger, it is evident that Cedar Lane will 
grow in strength, insight and enthusiasm through this friendship with the Emerson community. 
 
I conclude my report with the reminder that, while a number of “goodbyes” await us in the 
coming months, we also have some “hellos” to anticipate.  This January, the ministerial team, in 
consultation with the chair of our Ministerial Formation Committee, John Daniel, selected Nancy 
Bird Pellegrini as our Intern Minister for the 2011-2012 congregational year.  I look forward to 
serving as Nancy’s supervisor in her discernment and preparation for the Unitarian Universalist 
ministry and introducing her to all that Cedar Lane has to offer student ministers. 
 
We will also be welcoming more than one new religious leader among us.  I am constantly 
inspired and impressed by the commitment, wisdom and talent of my colleagues, both lay and 
ordained.  Hence, I am confident that Cedar Lane will attract gifted people to join us in walking 
together towards the future – of our congregation, of our world and the life we share together.  
 
May we fully appreciate what we now enjoy and may we look to the future with trust, goodwill 
and kindness towards one another… 
 
 

Community Minister for Pastoral Care 
Leslie Westbrook 

 
I have been a member of Cedar Lane for eighteen years.  I have served as a community minister 
of pastoral counseling in Montgomery County for seventeen years.  I have had an office at Cedar 
Lane for fourteen years and the Board of Cedar Lane has endorsed my specialized ministry to the 
wider community for over ten years.  These are all dates which remind me that my professional 
relationship with Cedar Lane has deepened over the years.  I have felt respected and supported in 
my ministry….and for that I am deeply grateful. 
 
My ministry has been in the field of counseling and psychotherapy, but in fact I have worn many 
“hats” while at Cedar Lane.  I am a minister.  I am also married to the Senior Minister, the Rev. 
Roger Fritts.  I am not on the staff, but I bring my vocational identity with me when I am at 
church.  Because Roger has announced his resignation to be effective by August 2012, I will be 
ending my formal relationship with Cedar Lane also.  I think it is appropriate that the next set of 
ministers who serve this congregation have a clean slate…free of associations to the ministers 
who came before.  My last sermon here will be July 17 and I anticipate moving my office from 
Cedar Lane soon after. 
 
I will maintain my clinical practice, remaining in the immediate area, moving my office to 
another site, and forming an affiliation with another church.  But I will continue to love the 
people of this congregation. 
 
This report gives me a chance to describe one more time what my ministry entails.  It also gives 
me a chance to reflect on the deep gratitude and affection I feel for this church and its people. 
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PROFESSIONAL MINISTERIAL COMMITMENTS 
In my ministry I continued this past year to offer: pre-marital counseling; partnership and marital 
counseling; crisis, short-term and long-term individual counseling and psychotherapy; and 
consultation services for professionals in the fields of ministry and mental health and for our 
sister congregations around the Beltway. 
 
I continue to be a Field Advisor for a Meadville theological student and this past year I served on 
a committee to review a doctoral project for a Doctor of Ministry student at Meadville 
Theological School (The Unitarian Universalist theological school in Chicago.) 
 
I was a presenter at the fall Harper’s Ferry Retreat, an annual retreat for Unitarian Universalist 
ministers of the Thomas Jefferson and Joseph Priestly Districts.  The subject on October 30 was 
“Evil.”  I also continued my active membership in the Chesapeake Unitarian Universalist 
Ministers Association Chapter (CUUMA). 
 
I led a workshop on aging for one of our churches in Silver Spring and I am scheduled to offer a 
workshop for caregivers at the River Road congregation in May. 
I preached three times: at Cedar Lane on July 25; at the Sugarloaf Congregation in Germantown 
on October 10; and at the Unitarian Universalist Church of Rockville on January 9. 
I officiated at two weddings. 
 
My husband, Roger Fritts, and I hosted the annual Cedar Lane Board Holiday Party at our home 
in December. 
 
PROFESSIONAL MENTAL HEALTH COMMITMENTS 
I have continued for a fourth year to serve as Secretary on the Board of the Institute for 
Contemporary Psychotherapy and Psychoanalysis (ICP&P).  ICP&P is composed of roughly 260 
psychiatrists, psychologists, social workers and licensed clinical professional counselors who 
provide mental health services from a humanistic perspective.  I treasure my leadership role in 
this organization and I will continue my association with ICP&P in the coming years. 
 
This past year ICP&P offered conferences on “The Impact of Countertransference in Couples 
Therapy,” “The Struggle to Develop a Viable Sexual Orientation: Clinical Stories of Working 
with Gay and Bi-Sexual Men,” “Psychoanalytic Complexity Theory,” and “How the Attachment 
Profile of the Clinician Impacts Therapeutic Outcome.”  In May the Annual Meeting will focus 
on “Treatment of Addictions.” 
 
While my ministry and my husband’s ministry have been separate through all the years, he and I 
are leaving at the same time.  We have striven to do what many ministerial couples find 
challenging…be separate in our professional ministries, but united in our love for one another 
and our children.  At times it has been challenging, but I think we did a fairly decent job of it.  
My leave-taking is part of that understanding.  This past year, knowing that each experience 
might be the last of its kind before leaving Cedar Lane, I have felt sadness.  But I am also excited 
about what the future will bring for this church, and I feel hopeful as I open a new chapter in my 
own work.  To every member of this congregation, I want to say thank you. 
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Director of Music 
Henry Sgrecci 

 
To paraphrase Garrison Keillor, “it’s been a busy year at CLUUC” for the music ministry.  We 
have given life to a vast amount of music during worship services, concerts, and special 
celebrations.  We’ve enjoyed increased numbers in all our ensembles and we’ve had the pleasure 
of enjoying musical presentations and interactions from musicians outside the church.   
 
Thomas Guthrie continues to provide the musical consistency for our worship services with his 
marvelous command of the repertoire and his artistry at the organ and piano.  The Adult Choir 
has had a great deal on its plate beginning with new anthems sung during the Ingathering Service 
on September 12 and continuing throughout the year.  Highlights included a Service of 
Remembrance in honor of All Souls Day, November 1, where the Choir sang seven vastly 
different anthems.  On Christmas Eve the Choir sang J. S. Bach’s Christmas cantata 142, For Us 
a Child is Born, with chamber orchestra (and harpsichord).  On its heels came the Choir’s 
memorable performance of Vivaldi’s Gloria as part of the January orchestral benefit concert.  In 
February the Choir enjoyed a collegial exchange with the River Road UUC Choir as we took 
turns singing at each other’s churches.  In March the Choir was pleased to participate in the 
Ordination Service of Rev. Kristin Grassel Schmidt.  One week later the Choir joined with more 
than two hundred fifty UU choir members at the Arlington UU Church to present an afternoon 
vespers with massed choir songs and readings.  The first Sunday in April the Choir presented a 
jazz service with special guests Steve Jones, Chris Mauro and friends, and will conclude the 
month with a celebratory Easter service and strains of Handel’s “Alleluia Chorus” from Messiah.  
We’ve also enjoyed hearing David Meredith, the Kokopelli Recorder Ensemble, and the duo 
Soul Pajamas during worship services. 
 
Our music ministry includes thriving Children’s, Youth, and Youth Handbell Choirs.  The three 
ensembles led the musical worship during all of the intergenerational services as well as both the 
youth and family services on Christmas Eve.  We can feel proud of our young musicians who are 
continuing to develop their musical skills while learning about the music of our faith and about 
personal responsibility and teamwork.  In January we enjoyed hearing several young 
instrumentalists perform on piano, cello, and trumpet during a service about youth, led by Rev. 
Archene Turner. 
 
Spring B has continued to have a positive impact upon our handbell program by allowing 
interested individuals to receive training in the art of handbell ringing.  Participants in the Spring 
B handbell class are now ringing in both the Youth Handbell Choir and the renamed 
intergenerational choir, Bell Canto.  Both ensembles are developing ringing skills, discipline, and 
musicianship that is readily evident to anyone who watches them perform.  The most significant 
development for our handbell program has been the tremendously successful fund-raising 
campaign that will allow us to expand our handbell choir by two additional octaves, enabling us 
to ring as a five octave choir.  The new bells will arrive in late April and we hope to ring the new 
bells before the summer break. 
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We have enjoyed the specialized music of two chamber ensembles, Gruppo Piccolo and the 
gospel quartet, Whatever Four.  Both ensembles rehearse independently and select their own 
music.  We are extremely fortunate to have such versatility within the music ministry that allows 
us to present a diversity of music within worship.  Gruppo Piccolo has also been a part of 
community outreach through its performances with the Washington Recorder Society and the 
Labyrinth Walks. 
 
With each succeeding event Concerts at Cedar Lane extends its outreach a bit further into the 
Bethesda community.  Attendance and donations are increasing, we’ve enjoyed coordinating 
receptions with various committees, and the series is indeed adding vitality to CLUUC.  This 
year’s guests included Cardinal Brass, The U.S. Army Chorus, an orchestral concert featuring 
the Adult Choir and benefitting the Maurer Scholarship Fund, a wonderful Community Sing with 
Dr. Ysaye Barnwell, and a great family concert by our own Loren Westbrook-Fritts and his rock 
cello band, Primitivity.   
 
This year the Music Committee is reviving a tradition from Cedar Lane's past, sponsoring a 
talent show in early May that will feature a wide range of performers both young and older.  In 
addition to the fund-raising aspects, this event provides a wonderful opportunity to build 
fellowship within our congregational community. 
 
In recent months Director of Music Dr. Henry Sgrecci was the guest speaker for the Alliance 
Luncheon and the Sunday morning Forum.  His remarks to the Alliance centered on his life's 
work in music while the full-house Forum audience heard his address: "What's In the Music of 
Our Religion." 
 
We are grateful to the Congregation which supports our ministry by listening to us with open 
ears and by joining us in song with open hearts and strong voices.  We are inspired by the love of 
music and will continue to place a very high premium on its excellence at Cedar Lane.  We 
welcome music makers of all types.  Anyone interested may contact our Director of Music - 
hsgrecci@cedarlane.org. 
 
 

Church Administrator  
Sara Deshler 

 
This year has been a busy one for the staff - with no personnel turnover - but with anticipation of 
much change in the upcoming year.  In addition to scheduled church events we have attempted to 
bring in additional revenue to offset budgetary shortfalls; we have scheduled the building to 
capacity and perhaps beyond.  We had 17 nonmember memorial services, 8 member memorial 
services, 9 coming of age ceremonies for nonmembers, 7 weddings of nonmembers and 4 
member weddings/unions.  Facilities rental income for this year as compared to last year shows 
an increase of almost $9,000.  The downside to the additional rentals has been staff burnout, 
wear and tear on the building, and the inability to schedule church events with short notice such 
as member memorial services and celebrations. 
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We did have some positive news this year; the staff celebrated the ordination of Kristin Grassel 
Schmidt in March.  Kristin is our former Membership Coordinator.  Our other news that 
delighted the administrative staff but may leave you wondering why, is that after perhaps 30 
years we have purchased a new paper folder that doesn’t need to be coaxed into making high 
speed folds for newsletters and orders of service.  Imagine, we no longer need to plan on 
producing copious extra copies to allow for those eaten by the previous machine or obtaining 
medicinal chocolate to help cope with the frustration. 
 
We have moved to producing the paper newsletter on a monthly basis.  From a “green” point of 
view it made sense to move to a monthly paper newsletter supplemented with weekly emailed 
newsletters.  We are using Constant Contact, an email program that allows us to send email 
newsletters and announcements as well as event registration.  Our experience with Constant 
Contact has been mixed; the event registration module has not allowed the flexibility of multiple 
reservations, and emails may appear fine to us but display quite different when opened by 
recipients. 
 
Our existing website is maintained using Front Page, Microsoft software that is no longer 
supported by Microsoft so we are preparing for a change.  We are building a new website using a 
company called ThisChurch, and hoping this will be an intermediate step while transitioning to a 
new website we have “in design,” a dynamic, informative website that will allow postings by 
church members as well as staff, posting of photos, sermons and videos, access to pledging data 
(only your own), and the ability to register and pay online for courses and events.  We are 
utilizing church members who volunteer their time as well as staff time as it is available from our 
other functions so this has been a slow process. 
 
Andy Streich, in addition to his duties as Membership Coordinator, has worked magic to enable 
wireless access throughout the building as well as at the Chalice House.  We now have a closed 
system for the staff’s network as well as a guest system that all are welcome to use. 
 
Adult Programs purchased a high definition television for the library that has been used by many 
groups.  It can be used as a DVD player and as a monitor to display computer screen 
information.  There is interest in purchasing additional televisions for the lower level that could 
replace the existing aged TV/VCR/DVD combos. 
 
If you look at the staff listing that follows you will notice that no one has responsibility for 
maintenance of computers and the network.  We have all pitched in to help as we are able, 
sometimes losing valuable hours, even days, in trying to keep our technology functional.  We 
have recently contracted with an outside company to provide that function for us. 
 
The table below shows the Cedar Lane staff as of April 2011.  
Position Name Number of work hours/week 

Senior Minister1 Roger Fritts FT 

       Director of Music2 Henry Sgrecci FT 
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·  Organist/Accompanist3 Thom Guthrie  

        Church Administrator2 Sara Deshler FT 

·  Church Accountant4 Bruce Marquette 36 

·  Database Assistant4 Lucy Dubinsky 20 

·  Administrative Assistant4 Corinne Woodward 35 

·  Membership Coordinator4 Andy Streich 20 

·  Buildings and Grounds Manager4 Mickey Sigsbee 35 

·  Custodian5 Pedro Diaz FT 

Minister of Religious Education1 Susan D. Archer FT 

·  Religious Education Administrator6 Gale Ginther Luce 20 

·  Religious Education Administrator6 Jeannette Wilson 20 

·  Coordinator of Senior High Youth 
Ministry6 

Archene Turner 20 

Associate Minister, Minister for Pastoral Care1 Heather Janules FT 

1Reports to the Board of Trustees  

2Reports to the Senior Minister 
3Reports to the Director of Music 
4Reports to the Church Administrator 
5Reports to the Building and Grounds Manager 
6Reports to Minister of Religious Education 
 
In addition to performing the roles listed above, some staff members also provide extensive 
support to and attend meetings of various church committees: Sara Deshler for the Board of 
Trustees, Auction, Finance, Personnel, and Stewardship committees. Jeannette Wilson/Gale 
Ginther Luce for the Adult Programs Committee and its subcommittees and for the Religious 
Education Council; Andy Streich for the Member Services Committee and Publicity Task Force; 
Mickey Sigsbee for the Facilities and Grounds Committees. 
 
The staff members all attend the first staff meeting of each month and share their covenant, 
which includes promises to communicate directly, to have patience with one another, and to 
share a meal together away from the church once a quarter.  (The other staff meetings during the 
month are attended by the ministers, the church administrator, the director of music, the RE 
administrators, the administrative assistant, the coordinators, and the building manager.)  The 
support staff is a vital part of the church community and, although behind the scenes for the most 
part, they play an active role in the sustenance of the congregation. 
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On behalf of the staff and myself, I wish to thank the congregation for the opportunity to be of 
service, to be permitted to perform meaningful work in such a place of beauty with such 
wonderful people.  Imagine the joy of working while listening to Henry blowing off steam after 
choir practice by making lovely music playing his trumpet, or to hear Thom preparing for the 
upcoming service by practicing the piano and organ, gloriously, for hours, to hear Pedro’s 
whistle so clear and happy, and to hear Gale and Jeannette’s continual peals of laughter while 
miraculously getting their jobs done.  We all feel fortunate to be a part of Cedar Lane.  On a 
personal note I broke my ankle badly last summer and appreciate the support I received from the 
membership and staff.  Many thanks to you all. 
 
 

Membership Coordinator 
Andy Streich 

 
As the Membership Services Committee (MSC) section of this report reflects, our membership 
numbers remain stable.  Recently I analyzed our membership size from the beginning of the 
church in the 1950s to today only to find we have been a large (for our denomination) and stable 
church since the early 1960s and remain so today.  Some of this work is in the appendix to the 
Breakthrough Task Force report. 
 
I am delighted with the following: 
·  Cedar Lane in 6 Minutes, the talk offered after each service, has proven very useful as a way 

of engaging visitors. 
·  Community Lunch on the first Sunday of each month: the MSC has done a wonderful service 

for the church community by hosting this.  Now, having figured out how to do it efficiently, 
they are working with other committees and church groups so they can be hosts. 

·  The Welcome Workshop held twice a year for members and visitors is consistently well 
received.  The ministers do a great job making it interesting and interactive. 

·  The initiative taken by individual MSC and BOT members as well as others to meet and 
greet visitors is inspiring. 

 
I also have these wishes and hopes: 
 
I want to establish an "interested friend" program for people who are more than casual visitors 
but not ready to be members who might say "I'm curious, I'd like to be more involved, but I'd 
like to know more about the faith and community before making a membership commitment." 
By allowing prospective members to self-identify, we can be more direct in using our resources 
to discover and meet their needs.  Until now we've been more or less guessing who these people 
are. 
 
Similarly, I'd like to provide more help to members who want to be more involved in our 
religious community but are finding that difficult.  I think we can provide some programs and 
services targeting this group.  (When thinking about growing membership size, we tend to think 
about attracting visitors and neglect those in need already among us.) 
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Most of all I would like to spend more time working with the MSC to provide training and 
encouragement throughout the church to increase our collective hospitality skills.  It's not just 
about extending hospitality to visitors but also to each other; it's not just about greeting people 
with a smile but also learning to listen; and so on.  It takes a congregation.  If visitors find 
themselves among people who obviously know about hospitality because they are so clearly 
practicing it among themselves, they are likely to want to join. 
 

 
Adult Programs Committee 

 
Officers and Members: Kate Curtis, Co-Chair; Sharon Marcus, Co-Chair; Betsey Haddad, Vice 
Chair; John and Kathleen Novak, Co-Treasurers; Anne Fretz, Secretary; Laurie Richardson, 
Board Liaison; Susan Archer, Gale Ginther Luce, Jeannette Wilson, Staff Liaisons; Tracy 
Gipson, Dick Haddad, Eileen Haley, Judy Panicucci, Kathleen Reedy, Catherine Schuler, Tracey 
Stein, Carolyn Stelle, and Michael Thoryn. 
 
Meeting Dates: The full committee meets on the third Wednesday of the month at 7:30 p.m., 
September – May.  The Executive Committee (officers plus the Rev. Susan Archer and RE 
Administrator Jeannette Wilson) meets, as needed, on the first Wednesday of the month at 6:30 
p.m. 
 
Mission: The mission of the Adult Programs Committee is to organize and present a variety of 
courses and programs that will stimulate the spiritual, intellectual, and personal growth of the 
congregation and the community.  We do this by providing classes in three broad areas:  
Spiritual Search; Social, Political, Scientific Issues; and Personal Development, Arts, Literature.  
In addition, the Adult Programs Committee supports the Sunday Morning Forums, the Kiplinger 
Ethics Lecture Series, Connection Circles, Dinner Discussion Groups, and the Labyrinth 
Committee. 
 
Regular Activities: Now in its 37th year, the Adult Programs Committee offered more than 24 
classes and drew 295 participants in the fall 2010 session.  The spring 2011 session has over 30 
classes and already has 219 participants registered and registration is continuing.  Classes have 
ranged from Yoga and T’ai Chi to studying Mark Twain on Washington, Global Migration,  
Olive Oil Tasting, Science and Religion, Philosophy Club, Wildflower Identification,  A World 
of Health,  Play-Reading, and Flan Making…. And many options in between.  Other activities 
have included hikes, movie discussions, bicycling, book discussion groups, sampling local 
restaurants, and participating in the Passover Seder.  In addition, a large number of participants 
have attended the weekly Sunday Morning Forum presentations and the Kiplinger Ethics Lecture 
Series.  Approximately 63 people are registered in Connection Circles where they form new 
friendships in an intimate setting.  Course participation extends beyond the immediate 
congregation, helping us to reach out to the greater community.  Committee members and staff 
have put extra effort into publicizing classes by putting announcements for classes starting in 
upcoming months on the Cedar Lane website and newsletter, and posting a select number of 
classes on neighborhood email lists. 
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APC members serve a three year term.  In addition to the monthly meetings, regular events 
include a potluck in May during which we honor APC “graduates” and introduce new members; 
a June retreat for new and continuing members to organize and plan for the upcoming year; and a 
new member orientation in September.  Another potluck in December allows members to 
socialize and celebrate the holidays.  APC members also pitch in to stuff brochures, help with 
registration, and serve as course liaisons. 
 
Highlights: In addition to the well-attended Kiplinger Lecture Series, Sunday Forums, and 
ongoing Meditation, Yoga, Alexander Technique, Science and Religion, and Philosophy Club, 
popular programs during the fall included: Fireside Thanksgiving Potluck Dinner, Mark Twain 
Speaks to Washington, Book Discussion Group, Arguing with God, Religious Creed and Sexual 
Orientation,   and Flan Making.  High enrollments for the Spring 2011 session include Olive Oil 
Tasting, Tree Identification, Wildflower and Spring Bird Walks,  A World of Health, and 
Technology for Beginners, to name a few.   
 
The Adult Programs Committee is the only standing committee at Cedar Lane that receives no 
funds from the operating budget.  All of its funds come from modest fees paid by program 
participants.  The available surplus in 2010 contributed to the purchase of needed AV equipment 
for the church community and, in future, some of the funds will go to supporting the needs of the 
Sunday Forum program for publicity and purchasing books.   
 
The APC members donated a Gift Card for events at Strathmore Music Center to the 2011 Cedar 
Lane Auction. 
 
 

Connection Circles Committee 
 

Connections Circles Committee: Marilyn Hathaway, Chair; Tracey Stein, Adult Programs 
Liaison; Mary Butler, Marilynn Smith, Dianne Tesch, and Joan Zaro. 
 
Facilitators: Len Adler, Sharon Bradley, Frances Dearman, Marge Dimond, Cheryl Foster 
Graham, Barbara Gressman, John Gubbings, Rev. Heather Janules, Pat Karlsen, Tracey Stein, 
and Michael Thoryn, and Rev. Archene Turner.   
 
Staff: Heather Janules and Jeannette Wilson   
 
Meeting Dates: The committee meets on the fourth Thursday of the month at 7:15 p.m., except 
on Thanksgiving. 
 
Mission: Grow and maintain connection circles in which members are invited to share matters of 
the heart and mind and their spiritual journeys, develop caring relationships, and minister to one 
another and the larger world. 
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Vision: A Cedar Lane community strengthened by small groups which create supportive 
connections among members in a safe and caring environment in the context of Unitarian 
Universalist principles. 
 
The Connections Circles Committee is a committee within Adult Programs.  It promotes and 
encourages the development and success of Connection Circles within the church.  We have an 
ongoing program that we would like to grow by reaching more Cedar Lane members and friends.  
As of March, 2011, there are nine groups with over 60 members. 
 
Highlights 
·  Offering six new short-term groups.  Living the Full Rainbow Flag is a group to connect 

lesbian, gay, bisexual, and transgender members and allies in the UU community.  Raising 
the Spirit is a group for parents of young children with shared dinner and child care one 
Friday night a month.  Connections is a group for newcomers to Cedar Lane and those 
seeking new connections within the church community.  Three other groups did not have 
enough sign-ups to continue. 

·  Planning a Sunday service highlighting connection circles for the next church year. 
·  Training by Rev. Heather Janules of two classes of new facilitators to continue our efforts to 

offer more short term groups. 
 
 

Forum Committee 
  
Members: Dusty Kreisberg, Marion Torchia, Co-Chairs; Tracey Stein, Adult Programs Liaison;  
Charlotte Brewer, Dick and Betsey Haddad, Ken Jones, Knick Knickerbocker, Karen Lerner, 
Laura-Leigh Palmer, Bob Pechacek and Carol Zachary. 
  
Meeting Dates: The Sunday Forum met from 10:10 to 10:55 a.m. in the Chalice House from 
mid-September through April 24.  Free coffee and cookies were served each week.  The Forum  
Committee held monthly planning sessions the second Sunday of the month. 
 
Mission and Highlights: As a subcommittee of the Adult Programs Committee, the Forum 
Committee helps to fulfill the educational mission of the church through informative programs 
on a broad range of topics.  An audience survey at a recent Forum indicated a preference for 
international affairs and environmental issues.  Cedar Laners were especially welcomed as 
speakers and included Jeff Leonard on electrical cars, Peter Loewenthal on solar energy, Peter 
Fenn on the 2010 election consequences, the CLARITY Task Force on a multicultural society, 
Richard Havlik on Aids in America, Henry Sgrecci on UU music, and Mike Harris on CLUUC 
and the denomination.  In addition to the usual format of speaker presentation followed 
by questions, three open forums on the Kiplinger lecture, religious diversity, and 
multiculturalism offered the audience opportunity to voice their own opinions.  The Forum held 
on to its four star reputation with weekly attendance averaging overall around 50 or with a low of 
31 to a high of 67. 
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Kiplinger Committee 
 
Members: Marion Torchia, Chair; Ken Jones, Chair-Elect; Lyn Peters, Treasurer; Carol Joffe, 
Secretary; Nancy Bliss, Ralph Krause, Ralph Petersberger, Steve Shafer, Carol Zachary, and Bill 
Zellmer. 
 
Staff: Susan Archer, Gale Luce, Jeannette Wilson, and Corinne Woodward. 
 
Highlights:  In November 2010, the Kiplinger Committee sponsored the tenth annual lecture in 
the Kiplinger Lecture Series on Ethics in American Society.  The lecturer was Carlton D. 
Pearson, a former Pentecostal bishop who has embraced Universalism.  Dr. Pearson described 
his own spiritual journey and advocated a religious vision that proclaims God’s universal love. 
 
The 2011 lecture will be given by Mark Winne, a consultant and activist seeking reform of 
today’s systems of food production and distribution.  His topic, Ethical Eating, is a UUA 
study/action issue. 
 
 

Labyrinth Committee  
 
Officers: Chris Mauro and Ellen Cosgrove, Co-Chairs 
 
Highlights: Our first walk of the year was our Silent Retreat in January.  I don't run this event 
but we had 10-12 people attend and requests were to have a silent retreat twice a year if not 
quarterly.  I don't have anyone who is interested in running this event outside of January but I 
will try to find someone to facilitate an additional silent retreat. 
 
The Spring Equinox walk on March 7 was a big success.  The singing and performances by 
Gruppo Piccolo were perfect and I received nothing but compliments about them.  They were 
very uplifting and had just the right touch.  Many thanks for Henry Sgrecci for organizing and 
conducting the music and the musicians who participated.  We had 15+ people in the first hour 
and about 10 people the second hour.  Some people stayed over an hour.  We collected $90, all 
of which we donated to the church, as we did no paid advertising for this walk.  I advertised in 
the DC Sacred Places Meetup Site for the first time and 5 people showed up from that.  They all 
complimented what we do. 
 
Our Summer Solstice walk on June 22 had an attendance of 15 people.  I was impressed with 
those who attended.  They were very much into labyrinth walking and drumming, so it was a 
great evening.  Several people said they were interested in joining Cedar Lane.  I think we 
continue to play a role in attracting people to the church.  We collected $64, which was donated 
to the church.  Carol Edwards attended and has joined the Labyrinth committee.    
 
Our annual walk on November 14 to support the Manna Food drive was not as well attended as 
the previous year but we collected $78 for Manna.  We had a photo journalist from Patch.com 
attend who took some pictures and put an article and photos on their web site.  
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The New Year’s Eve labyrinth walk was our biggest success so far.  Although it's hard to pin 
down what went right, we had 84 people show up.  Our biggest previous attendance was in the 
mid 30s, so this was a huge increase in labyrinth walkers.  While I did advertise in a number on 
DC area on-line calendars for the first time, no one mentioned any of them on our sign in sheets. 
I think the warmer weather and lack of the recent winds helped bring people out.  I did notice a 
number of people taking the time to read our handouts and literature on the table under the name 
tags.  We took in $337, of which I gave $150 to Meg Baker (piano and harp) and the rest was 
donated to the church. 
 
 

Alliance 
 
Officers: Nancy B. Dayhoff, President; Earlene Green, Vice President; Beryle Lednicer, 
Secretary; Terry Tretter, Corresponding Secretary; and Bonnie Tyler, Board Liaison Report. 
 
Cedar Lane’s Alliance has been around a long time – at least forty years. Presently, it has a 
membership of about 89. Alliance has many activities. We meet for our pot-luck luncheon each 
month on the second Thursday at 11:30 of each month (except the summer months) for 
socializing and a fine meal (we have good cooks!)  Other activities include Bridge, Alliance 
Jewelry (donated jewelry sold after Sunday services in the lounge), Alliance Books (also donated 
and sold after Sunday services), Films (once a month), Alliance Book Group (discussion of 
books chosen), and participation in memorial services when they occur. Anyone is welcome to 
join any of these activities –membership at Alliance is not a necessity. We welcome newcomers. 
 
At each of our once-a-month meetings, Alliance members are treated to some very interesting 
lectures on a variety of topics – Lobbying (for a unicorn); Elder Care and Health Reform; “Crazy 
for Gershwin,” a musical program; a recent talk by our own director of music, Henry Sgrecci; 
and, most recently, “Eye of the Explorer” by Paul D. McDermott, historical geographer.  We are 
fortunate in our excellent program director, Len Adler. 
 
Alliance is not only a social organization.  It supports two foster children, a boy on an Indian 
reservation and a girl in Central America, with monthly donations from our members Alliance 
has given $1000 for disaster relief to Haiti and Pakistan over the past year through Doctors 
without Borders, and, locally, we have given $1000 to Manna Food Center in Gaithersburg, 
$1000 to Shepherd’s Table in Silver Spring, $500 to Crossways in Kensington, and $500 to 
Wider Circle in Silver Spring.  Local charities have been especially hard pressed to provide food 
and other services when they can during these bad times.  There are hungry people and people 
without adequate housing here in Montgomery County.  Alliance also donated $1000 to our 
church and $1000 to Chalice Lighters of the Joseph Priestly District.  We recently donated $500 
to the Auction. 
 
Alliance gathers funds from several sources – members contribute $12 each year.  Jewelry sales 
and books sales both add funds and marathon bridge, which costs $2 per session, also adds 
something.  We have some interest from CDs.  In the past, Alliance held some specific 
fundraisers, like a Tea, but we haven’t had anything big in recent years. 
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Although Alliance has fewer members than it used to have (we are all getting older?), we do 
have a dedicated group of committee members: Programs, Len Adler; Social Responsibility, Jean 
Thompson; Foster Children, Jean Schaible; Jewelry, Margaret Levchenko; Book Corner, Ellen 
Thompson; Denominational Affairs, Betty Parris; Membership, Virginia Weise; Hospitality, 
Arlene Goldman; Films, Sarah Reese; Book Club, Lois Williams; Newsletter, Barbara 
Gressman; and Memorial Services, Margaret Levchenko.  We have a flower committee to 
arrange flowers for our meetings – Sarah Reese, Ellen Thompson, and Lois Delaha.  All of these 
committee members do a fine job and without them, we would not be a working organization. 
 
And – last but not least – we at Alliance want our ministers and staff to know how much we 
appreciate the many ways they extend a helping hand each month throughout the year. 
 
 

Auction Committee 
 
Committee Members: Bonnie Beavers; Brian Belanger, Chair; Lisa Chernikoff, Betty May 
Cleary, Sara Deshler, Mary Farrar, Nancy Janssen, Michael Lentz, Peter Lowenthal, Carrie 
Meyer, Bob and Helen Pechacek, Lyn Peters, Gerry Peterson, Virginia Rehbehn, Jack and Judy 
Rodgers, Jean Schaible, and Vicky Strella. 
 
Meeting Dates: The committee meets as needed, generally about once per month for the four 
months prior to the auction.  The 2011 auction was April 2, so this report cannot include a report 
on that event.  A debriefing/post-auction celebration meeting is held following the auction. 
 
Mission: Organize the yearly auction, which makes a major contribution to Cedar Lane’s 
operating budget and provides an enjoyable all-church event for Cedar Lane adults. 
 
Regular Activities: Determine auction theme, raffle items and ticket prices.  Recruit volunteers 
to assist with all auction tasks.  Publicize auction to congregation and friends.  Solicit and collect 
donations.  Produce auction catalog.  Sell admission and raffle tickets.  Develop and implement 
arrangements for auction set up, evening’s program, take down and closure of auction purchases. 
 
Highlights: The 2010 Auction was held on March 13, with the theme, “Swing Into Spring.”  The 
date of the 2011 Auction was April 2.  The severe snowstorms that shut down the church in 
February 2010 undoubtedly had an adverse impact.  While the number of auction attendees was 
down only slightly in 2010, the number of donations in 2010 was about 20 percent fewer than in 
2009.  Accordingly, total sales for the live and silent auctions were several thousand less than in 
2009 and that is the principal reason the 2010 goal was not achieved.  The Nifty-Thrifty sale 
brought in approximately $700 less than in 2009.  Because the church is having the Labor Day 
rummage sale again in 2011, there will not be a Nifty-Thrifty sale in conjunction with the 2011 
auction. 
 
2011 ticket prices were the same as in 2010 ($30 pre-sales and $35 at the door).  Raffle ticket 
prices for either the 50-50 raffle or the quilt raffle were $10 again this year.  My Thyme Catering 
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provided the food again this year.  Childcare at Chalice House was available to families that 
made reservations. 
 
 

Cedar Lane Stage 
 
Officers: Dick Messalle, President; Ed Starr, Vice-President; Frank Adler, Secretary; Sharon 
Adler, Treasurer. 
 
Members at Large: Leah Mazade, Louis Pangaro, Michael Platt, Lyn Peters, Burke Peterson, 
and Jim Robertson. 
 
Meeting Dates: Once a month except perhaps in July and December. 
 
Mission: To support excellent productions of the classics of dramatic literature, contemporary 
plays dealing with current social issues, rarely performed works by well-known writers, and 
theatrical “gems” often overlooked by other groups.  Produce a Summer One-Act play series 
where new playwrights, directors and actors have a chance to develop their skills.  Provide an 
exceptional theatrical experience for CLUUC members and the local community at affordable 
prices. 
 
Regular Activities: We entered our 53rd year at CLUUC with a plan to reduce our schedule to 
one major production a year as requested by the Board of Trustees and staff.  The Summer 
Sampler of One-Act Plays was also cut back to 2 weekends in July or August.  Support the 
Auction program with either a direct cash contribution or an auction item of show tickets and a 
catered luncheon.  Support the Adult Education program by offering a pre-show discussion with 
the director. 
 
Highlights:  We finished our 53rd anniversary of continuous involvement and support from 
CLUUC.  Donated $1000 to the church. 
 
We produced a staged reading of Lawrence and Lee’s “The Night Thoreau Spent in Jail”, in 
place of two major full-length productions.  This is a popular play about Thoreau’s life, 
philosophy and his journey from seclusion to civic engagement.  A staged reading was selected 
to reduce church utilization for rehearsal time.  This was performed on two nights in June. 
 
The Summer Sampler of One-Act Plays was reduced to 5 performances in July.  They were a 
success and provided needed funds.  We entered the one-act play, “Family Investment” in the 
January 2011 Maryland Community Theatre Festival Association, a competition of ten Maryland 
Community Theatres.  This is our way of supporting and developing new playwrights, actors and 
directors by showcasing their work not just for the community’s enjoyment but also to sharpen 
their skills by competing with other theaters. 
 
Wrote a new charter reorganizing Cedar Lane Stage as a church committee.  
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Cedar Lane Stage decided to cease operations.  The CLUUC Board of Trustees determined that 
Cedar Lane church members are not demonstrating the support necessary to maintain Cedar 
Lane Stage or any theatre productions at this time.  There is no member interest in rebuilding the 
congregation’s interest in theater and to re-establish theater as part of its intellectual and cultural 
tradition.  With the unexpected resignation of two active Cedar Lane Stage board members 
during the year and planned retirement of others, it is questionable if Cedar Lane Stage will have 
the staff available to support a major production in the immediate future.  Facing these obstacles, 
Cedar Lane Stage board decided to cease operations. 
 
 

Church Security Issues (Lockup Team) 
 
Coordinator:  Norm Lauben 
 
Supervisors* and Checkers: Len Adler, Brian Belanger, Ben Bernstein, Mike Burski, Ernie 
Carlson*, Joyce Casso, Paul Ceruzzi, Tod Chernikoff, Rich Clark*, Don Cleary*, John Daniel*, 
Sandy Dawsey, David Devlin-Foltz, Chris Dupre, George Durland*, Mike Ford, Martin Franke, 
Len Gianessi, Linda Gianessi, Herb Grassel, John Green, Stew Grubman, Ted Gryder, John 
Gubbings*, Fred Guenther, David Hawver, Terry Hoffeld*, Nancy Janssen, Jim Laurenson, 
Harvey Lerner, Peter Lowenthal*, Doug Mader, Peter Mathers, Brian McLaughlin, Ed Meyer, 
Mike Morse*, Dave Narsavage, Peter Nissley*, Mary Beth Nowinski, Julie Offner, Rick Offner, 
Judy Parker, Russ Parker, Lyn Peters, Ron Peterson, Travis Ploeger, Alan Remaly, Jay 
Schneider, Phil Schwartz, Sandy Shaw, Lincoln Stanley, Paul Strella, Carl Thompson, Warren 
Thompson*, Kevin Williams, and Bill Zellmer*. 
 
Mission: To play a substantial role in keeping the Church safe, secure and green.  Each and 
every night a member or members of the team check property, turn off lights, check equipment, 
and assure that all appropriate doors and windows are closed and locked.  In general, checkers 
serve for one week and supervisors for one month each year.  There are no regular group 
meetings. 
 
Highlights:  Thanks are very well deserved to all the checkers and supervisors.  Some have been 
on the job for over 20 years (the average is about 11 years).  Some are new and some are now 
retiring.  It's a big job and we need everyone who is able.  We are always happy to have new 
volunteers.  It makes the burden lighter.  This year we began coordinating our activities with the 
new Board created Church Security Issues (CSI) Committee. 

 
 

Committee on Ministerial Formation 
 
Officers and Members During the Year: John Daniel, Convener; Carolyn Grassel, Secretary; 
Harvey Lerner, Secretary; Cathy Knapper, Helen Petersberger, Tracey Stein, and Dawn 
Steinfeld. 
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Meeting Dates: When Cedar Lane is mentoring an Intern Minister, we meet monthly as 
schedules of members and the Intern Minister permit.  At other times, we meet when new 
business occurs. 
 
Mission: The Committee’s enlarged charter and new name were approved by the Board of 
Trustees in 2007.  The Committee continues to be charged with making recommendations to the 
CLUUC Board of Trustees as to whether the congregation should grant “congregational 
sponsorship” (as that term is defined and understood by the UUA Ministerial Credentialing 
Office) to candidates for the UU ministry who request sponsorship from Cedar Lane.  It is a 
requirement of the Ministerial Credentialing Office that each candidate for the UU ministry 
receive sponsorship from some UU congregation.  Briefly, this can be thought of as the 
congregation telling the UUA that we know this person and recommend her or his candidacy. 
Once sponsorship has been granted the members of the Committee follow and support the 
candidate’s progress. 
 
Two years ago, members of the Cedar Lane community urged the Committee to reinitiate Cedar 
Lane’s commitment to preparing seminarians for UU ministry.  While Cedar Lane has a legacy 
of producing UU ministers, we had not recently provided internship experience to aspiring 
seminary students.  With the support of the Board of Trustees and the ministerial staff, the 
Committee assisted in the engagement of Intern Ministers beginning in church years 2007 and 
2008, and another in 2011-2012.  Our next Intern Minister is Nancy Pelligrini, a student at 
Wesley Theological Seminary and a resident of Annapolis, Maryland.  The Committee serves as 
the internship committee and the Committee’s charter now incorporates this responsibility. 
 
Regular Activities: We respond to requests from the Board of Trustees to make 
recommendations to it regarding the appropriateness of sponsorship of ministerial student 
candidacies.  The Committee also assists the Cedar Lane ministerial staff in interviewing and 
selecting candidates for appointment as Intern Minister, and then serves as the Ministerial 
Internship Committee to support and mentor the Intern Minister. 
 
Highlights:  In 2011, the Board of Trustees requested the Committee’s advice regarding the 
request of Glen Farley to be sponsored by Cedar Lane as he progresses through the UU 
ministerial credentialing process.  The Committee voted its strong and unanimous support for 
sponsoring Glenn, which the Board approved unanimously.  The Committee continues to 
communicate with Glenn and support his journey to becoming a UU minister.  He leaves this 
summer to gain experience as an Intern Minister at Central Unitarian Church (CUC) in Paramus, 
New Jersey. 
 
The Board of Trustees finances the stipend and other expenses of the Intern Ministers through 
allocations from the Endowment Fund annual payouts.  The Board continues its commitment to 
supporting seminarian education and approved engaging an Intern Ministers every third year. 
 
The Committee was immensely pleased to participate in the Ordination Service for Kristin 
Grassel on March 20.  Kristin’s ordination concludes several years of her association with our 
Committee as she journeyed from Cedar Lane youth and adult member, to college student, to 
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seminarian, to intern minister, and now to ordained Unitarian Universalist Minister.  
Congratulations and Hooray! 
 
 

Committee on Ministry 
 
Officers and Members: Donna Firer, Chair; Laurie Richardson, Board Liaison; Susan Archer, 
Don Bliss, Eric Carlson, David Devlin-Foltz, Roger Fritts, Heather Janules, Carolyn Morrisey, 
Liz Quinn, and Archene Turner. 
 
Meeting Dates: The Committee meets the 4th Tuesday of every month.   
 
This past year, the Committee voted to change the name from Ministers/Congregation 
Committee to Committee on Ministry.  This change was made to bring into greater focus the role 
and purpose of this group as well as to reflect current trends in the UUA. 
 
The Committee is in the early stages of exploring this broadened scope of purpose. 
 
 

Denominational Affairs Committee 
 
Members and Officers: Dino Drudi and Nancy Janssen, Co-Chairs; Sara Deshler, Staff Liaison; 
Rev. Heather Janules, Ministerial Liaison; William Zellmer, Board Liaison; Michael Benefiel, 
John Gubbings, and Mike Harris. 
 
Meeting Dates: intermittently, usually the 5th Monday, Tuesday, or Wednesday, or Thursday of 
the month when meeting seems appropriate, usually 4-5 times/year.   
 
Mission:  
A. Reviving CLUUC's denominational involvement.  Serves as the liaison between the 
congregation and denominational organizations at the national, district, and local levels, such as 
the Unitarian Universalist Association and Joseph Priestly District; 
 
B. Keeps the congregation informed regarding denominational affairs; 
 
C. Makes the congregation aware of services provided by the denomination; 
 
D. Encourages representation of the congregation at denominational meetings such as the 
General Assembly (GA) of the UUA and meetings of the Joseph Priestly District, and assists 
delegations in gathering information necessary to be informed about matters to be discussed at 
such meetings; 
 
E. Solicits congregational input and coordinates responses regarding denominational issues, in 
the form of position recommendations to the Board of Trustees; 
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F. Serves as a conduit for member- or congregation-initiated proposals for denominational 
action; 
 
G. Makes budgetary recommendations for denominational affairs activities to the Board of 
Trustees, such as: 
 
·  The committee's annual operating budget; 
·  Financial support for the Unitarian Universalist Association, the Joseph Priestley District,  

etc.; 
·  Defraying in whole or in part the expenses of accredited delegates of the congregation to  

denominational meetings;  
·  Any regular activities 
 
H. In cases where there are more Cedar Lane members volunteering to attend General Assembly 
or to the annual meeting of the Joseph Priestley District than voting delegate slots allotted to 
Cedar Lane, recommends to the Board which attendees should represent the congregation 
(priority is given to committee members). 
 
I. In cases where there are fewer Cedar Lane members volunteering to attend General Assembly 
or to the annual meeting of the Joseph Priestly district than voting delegate slots allotted to Cedar 
Lane, and where absentee ballots are permitted, recommends to the Board which attendees 
should represent the congregation, and recommends how the absentee ballots should be assigned. 
 
J. Keeps abreast of Statements of Conscience and other General Assembly topics, GA process 
reform, UUA presidential candidate campaigns, JPD matters, etc. 
 
Highlights 
·  Revised Peacemaking SOC passed by General Assembly after substantial revision.   
·  Liaisoned w/ Ethical Eating Study Group 
·  Beginning work on Immigration as a Moral Issue Study-Action 
·  Becoming more intentionally involved in JPD. 
 
 

Endowment Committee 
 
Officers and Members: Carrie Meyer, Chair; Andy Steinfeld, Secretary; Martin Franke, 
Treasurer; Ben Bernstein, John Gubbings, Jay Schneider, and Barbara Wilson. 
Meeting Dates: The Committee has four regularly scheduled meetings annually -- the third 
Thursday of the month following the end of the quarter – and additional meetings if necessary. 
 
Mission: The Committee manages two investment pools.  The primary pool includes the General 
Endowment, the Memory Fund Endowment, the CLUUC Social Justice Council funds, the 
Kiplinger Endowment, and the Morris Fund.  The secondary pool is the Pooled Income Fund.  
The Committee monitors the performance of existing investments, evaluates prospective 
investments, sets targets for allocation of assets between stock mutual funds, bonds, and bond 
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funds, and between domestic and international investments.  This allocation is maintained to 
maximize the return on the money invested and to insure the security of the fund. 
 
Highlights:  During this past calendar year the Committee monitored continued growth.  As of 
Dec. 31, 2010, the primary pool contained about $2.9 million; Dec. 31, 2009 it contained about 
$2.6 million.  (The Pooled Income Fund contained $135,079 on Dec. 31, 2010).  This July the 
Committee will distribute to the church 5% of the General Endowment’s asset value according to 
a formula which does not allow a reduction in the principal of the fund.  The distribution in July 
2011 will be $99,705.  The Memory Garden Fund will distribute $12,564 for the maintenance of 
the grounds.  The Pooled Income Fund has distributed about $7,100 to the contributors to the 
fund. 
 
The Committee continues to favor index funds over actively managed fund due to their 
significantly lower management costs and generally better long-term returns.  We continued 
using the Vanguard Group as our custodian because of its low cost structure. 
 
 

Facilities Committee 
 
Officers and Members: Jack Rodgers, Chair; Frederick Knickerbocker, BOT Liaison; Bob 
Pechacek, Finance Liaison; Peter Lowenthal, Past Chair and Advisor; Julie Offner, Secretary; 
Mickey Sigsbee, Staff Liaison; Frank Adler, Nancy Bliss, Ernie Carlson, Norm Lauben, Carrie 
Meyer. 
  
Meeting Dates: First Monday of every month 
 
Mission: The Committee provides oversight and advice on the maintenance of the church 
buildings and other structures.  It works closely with the Building and Grounds Manager to plan 
for expenditures from the capital budget and oversees other more routine maintenance projects 
and keeps tabs on energy consumption and utility bills.  
 
Highlights: A major goal of the committee is to improve the energy efficiency of our buildings 
and support our being a "Green Sanctuary."  This past year windows in Rooms 32-35 were 
replaced with energy-efficient panes.  Mickey Sigsbee worked with volunteers from the 
Facilities Committee to install the windows for half the cost of having the work done by a 
contractor.  We plan to continue replacing existing windows with energy-efficient panes until all 
of our outdated windows are replaced. 
This year marks the third year for a new set of procedures by which the Capital Budget is 
planned and capital projects are selected, which opens up the process to make it possible for any 
church member to make suggestions for projects.  Bob Pechacek led this year's process to 
develop the FY 2012 Capital Reserve Budget based on recommendations from Facilities, other 
committees, and members at large.  A final budget is approved by the Finance Committee and 
voted on by the Board of Trustees.  The number of projects that can be approved from among 
those that are suggested was severely limited last year by shortfalls in the operating budget, 
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which were relieved by funding from what would otherwise have been used for capital 
expenditures. 
 
Our facilities are in good shape at the present time.  A stroll around the buildings and grounds 
reveals that we are in better shape now than they were a decade ago when we began to use the 
annual endowment allocation to fund a series of much needed repairs.  Because of the many 
improvements in the past decade, the Committee is not aware of any major building component 
that is expected to need investment in the next year or two.  However, because of the age of our 
building, we continue to need a large share of the annual endowment allocation for the 
foreseeable future. 
 
Jack Rodgers is serving in his third year as Chair of the Committee.  Julie Offner serves as 
Secretary. 
 
 

Finance Committee 
 
Members: Bob Pechacek, Chair; Martin Franke, Treasurer; Michael Lentz, Asst. Treasurer; 
Carol Bertaut, Marybelle Feltenstein, Linda Gianessi, Cathy Knapper, Tom Nixon, Lyn Peters, 
and Jack Rodgers. 
 
Charter:  The Finance Committee serves as the financial advisor to the Board of Trustees of 
Cedar Lane Unitarian Universalist Church.  The Committee prepares the annual operating budget 
and monitors the approved budget.  The Committee monitors, reviews or audits the financial 
records and activities of the Church including, but not limited to the monthly Treasurer’s Report, 
the Endowment Committee, Planned Giving Committee, and any special funds that the Board of 
Trustees may authorize. 
 
Highlights:  Taking advantage of Lyn Peter’s scanning and editing skills we are making an 
electronic version of the Finance Committee Notebook.  When we are finished it should be a 
searchable source of board and finance committee policies and other church documents.  The 
other highlight is the submission to the board of a balanced budget for the 20011-2012 fiscal 
year.  This will be a challenge unless the last pledge drive comes in at or near its goal.  This year, 
2010-2011, there will most likely be a shortfall in income of about $30,000, in spite of a $47,000 
infusion into the operating revenue from the endowment distribution.  My goal is to submit a 
balanced budget without tapping that distribution. 
 
 

Flower Committee 
 
Committee Leadership: Lois Delaha, Chair; Maria Dinger, Co-Chair (effective March 2010); 
Dot Koltnow, Co-Chair (prior to March 2010). 
 
Membership: Betty May Cleary, Dot Koltnow, Isabel Marbury-Mauro, Nancy McKean, Cindy 
Meredith, Lyn Peters, Barbara Potzick, Sarah Reese, and Ellen Thompson. 
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Mission: The mission of the Cedar Lane UU Church Flower Committee is to provide decorative 
beauty and an element of nature to the Sunday services through seasonal and artistic floral 
arrangements.  The committee members design arrangements which are typically presented in 
variety of Ikebana Japanese styles (i.e. Sogetsu, Ikenobo, Freestyle), small and large informal 
bouquets, and may even be personalized for memorials.  Arrangements are provided in the 
Sanctuary every Sunday and in the Chapel when it is in use to support the Religious Education 
Program. 
 
History of Committee: The CLUUC Flower Committee is reported to have grown from a 
simple gesture of someone having used a basket of flowers to hide an announcement speaker!  
When the congregation was meeting at the Women’s Club in 1951, sermons from All Souls 
Congregation were relayed from a telephone into the speaker.  The flowers were delivered from 
a florist to the Starks.  A more recent reference to the Committee (1976) is written in the 
CLUUC 50-Year History as a comment from Marge Thompson on their mission.  Marge 
Thompson and Doris Keyes were founding members of the committee.  Doris Keyes, a current 
member, recalls that she was the instigator and Marge was the organizer of the group. 
 
From these humble beginnings, the committee has been lead and nurtured under the direction of 
Lois Delaha and Ellen Thompson.  The Committee currently has 11 members, many of whom 
have been studying Ikebana and are long standing members.  These experienced members 
willingly share their knowledge and mentor more junior members 
 
Meeting: This committee has been meeting at least quarterly.  During the meetings a schedule is 
created by members, each signing up for dates during a 3-4 month period for which they will 
purchase and arrange the flowers.  Communication between members is ongoing as requests for 
memorial flowers are accommodated and as the purchase of flowers for a given Sunday are 
coordinated.  The Committee Chair has held primary responsibility for communication with Sara 
Deshler and Corinne Woodward to ensure that the operation of the Committee for memorial 
requests and special holiday events such as Christmas and Flower Sunday are provided. 
 
Happenings: In the past year, the Flower Committee has oriented several new members and has 
been orienting a new Co-Chair.  After the first quarter of the year, Co-Chair Dot Koltnow had 
increased personal caregiver priorities which required her attention.  In addition, an increased 
effort was made this year to advertise the option for church members to purchase memorial 
flowers for a specific date based upon signing up in the office. 
 
*Author would like to acknowledge the research efforts of Betty May Cleary in obtaining an oral 
history of this committee from Doris Keyes, founding member. 
 
 

Grounds Committee 
 
Officers and Members: Joan Riggs, Chair; Jean Schaible, Vice Chair; Fred Guenther, 
Secretary; John Woodward, Treasurer; Mickey Sigsbee, Staff Liaison; Helen Pechacek, Penny 
Douglas, George Durland, Rusty Flint, Dean Gibson, Merrillyn Gibson, Jennette McCarthy, 



���

�

Marjorie Melton, and Carrie Meyer. 
 
Meeting Dates: Second Saturday of most months at 9 a.m. 
 
Mission: The committee provides oversight and advice on tree maintenance and appropriate 
landscape development of the church grounds.  It coordinates and directs the planning and design 
of any changes or improvements to the grounds in light of the provisions of the 1985 Master Site 
Plan. 
 
Regular Activities: Auction donation of ten hours of yard work, fall workday, spring plant sale, 
spring grounds cleanup day.  The committee budget covers tree maintenance and snow removal. 
 
2010-2011 Highlights: The Committee looks forward to a busy spring cleanup day in April and 
has a large contingent of volunteers in tow.  Plans are in progress for a plant sale on May 1 as a 
fundraiser and community event. 
 
The committee continues to rehabilitate the woodland areas of the CLUUC site, removing 
invasive and planting native plants.  Committee members monitored the need for watering 
vulnerable plants and trees during the summer months. 
 
Shifflett Tree Service will do the majority of the annual tree work.  Mickey and committee 
members will complete the work. 
 
The Denchfield Landscaping Company was contracted to do additional leaf removal from the 
grounds.  This company also will do routine spring cleanup work. 
 
 

Leadership, Development, and Nominations Committee 
 

Officers and Members: Robin Larkin, Chair; Jack Rodgers, Vice Chair; Bonnie Beavers, Board 
Liaison; Lisa Chernikoff, David Devlin-Foltz, Duncan Ferguson, Cathy Knapper, Carole 
Richardson, and Dawn Steinfeld. 
Meeting Dates: Second Monday of every month from October to March. 
 
Mission: The Leadership Development and Nominations Committee conducts searches for 
candidates, maintains a roster of candidates, and nominates qualified persons from among the 
active membership of the church as candidates for election to the Board of Trustees by the 
congregation at the Annual Meeting. The Committee also searches for appropriate candidates to 
fill unexpired terms on the Board of Trustees, and on other church committees as requested. 
Finally, it is responsible for recommending new members of the committee, itself, subject to the 
approval of the congregation at the annual meeting. 
 
Highlights:  The committee identified and secured the consent of the following appropriate 
nominees to fill the membership of the Board of Trustees: 

Debbie Scott Goodwin, Assistant Secretary 
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Rick Offner, Assistant Treasurer 
Don Bliss, Member at Large 
Liz Nadeau, Member at Large 
Gerry Peterson, Member at Large 

 
The committee identified and secured the consent of candidates to fill its own membership for 
three-year terms: Val Carter, Mickey Grossblatt and Laurie Richardson.  Mary Karimi will serve 
a one-year term on the committee as the past chair of the Board. 
 
 

Member Services Committee 
 
Officers and Members: Bannon Preston, Chair; Mary Farrar, Secretary; Bonnie Beavers, Board 
Liaison and Hospitality Coordinator; Andy Streich, Staff Liaison; Rev. Heather Janules, 
Ministerial Liaison; John Gubbings, Public Awareness Committee Liaison; Nancy Bliss, Lisa 
Chernikoff, Maryann Dillon, Nancy Janssen, and Alex Klein. 
 
Meeting Dates: Second Wednesday of the month, 7:30 p.m. 
 
Mission: The Member Services Committee exists to promote hospitality to visitors, facilitate the 
path to membership, integrate new members into church life, and maintain caring contact and 
support with members at Cedar Lane. 
Regular Activities 
·  Communicating with visitors 
·  Staffing the Visitor’s Center 
·  Organizing the Sunday ushers and coffee servers 
·  Hosting the First Sunday Community Lunch each month 
·  Second Sunday Signing ceremony for joining members on the second Sunday of every  
      month 
·  New Member Welcome Services – a two to three times yearly ceremony/reception to  
      introduce new members to the congregation at each service 
·  Offering a special brunch bringing existing members together with new members in the       
      spring as part of the auction. 
·  Collaborating with Public Awareness Committee on advertising and outreach efforts 
·  Holding an annual retreat to discuss the year’s upcoming goals 
·  Hosting a water station for the Parks Half Marathon which goes by the church on Beach   
      Drive each September 
·  Entering a Cedar Lane group in the Kensington Labor Day Parade 
 
Highlights: Since July 2009 we have had 34 new members sign our membership book compared 
to 29 during this period last year.  Current membership stands at 878, however, we are in the 
midst of reviewing our rolls for people who have left the church so that number will decrease. 
 
We have continued hosting the Community Lunch on the first Sunday of each month, a practice 
started last summer.  It has been a great success with 20 to 40 people attending each time and 
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donations equaling expenditures.  Recently we begun asking other committees and groups to be 
hosts with our support, and just this past Sunday the lunch was hosted by the Board of Trustees. 
 
Forty people marched in the Kensington Labor Day Parade in matching Cedar Lane tee shirts 
behind a big new parade banner and handed out 700 fliers.  We also drove three of Jeff Leonard's 
fully electric cars to show our support for shrinking our carbon footprint. 
 
A half dozen of us handed out water to runners during the Parks Half Marathon.  Prior to this 
year the half marathon was an annoyance to some Cedar Laners because of the closing of Beach 
Drive on Sunday morning.  Joining in the fun with our large parade banner hung nearby seemed 
to be a healthy response. 
 
 

Memory Garden and History Committee 
 
Officers: Lyn Peters and Glenis Bellais, Co-Chairs 
Archives Subcommittee: Connie Nissley and Helen Strang 
 
Mission: The Memory Garden and History Committee is responsible for administering the 
Memory Fund, the Name Wall in the Memory Garden, and other history-related activities of the 
church. 
 
Regular Activities 
We schedule dedications of new nameplates in May each year, but family members can order 
nameplates at their convenience.  Newsletter announcements alert members of the congregation 
to the deadline to order nameplates for the specific dedication service.  Family members or 
groups of interested individuals may make arrangements for a nameplate. 
 
The names of all who have contributed to the Memory Fund, either through a nameplate for a 
deceased family member or friend or through a contribution in memory of someone are recorded 
in a book, which is located in the library. 
 
The archives subcommittee, Glenis Bellais, Helen Strang, and Connie Nissley, has continued 
work on organizing the files containing the history of Cedar Lane, which are stored in a room on 
the lower level of the Chalice House.  Because of concerns about mold, humidity and 
temperature control in this room reserve, the committee has initiated mold remediation work in 
this space. 
 
Highlights: Eleven nameplates will be dedicated in May 2011, bringing the total nameplates to 
204.  The Memory Fund now totals approximately $304,000.  The income from the fund is 
available for the maintenance of all the church grounds or for preservation of the church’s 
archives.  Over $12,000 is currently available in the Grounds Maintenance Reserve Fund, which 
came from the Memory Fund earnings. 
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Music Committee 
 

Mission: The Music Committee, in conjunction with the Director of Music, 
actively supports and facilitates the operation of all aspects of the CLUUC music program, as 
well as overseeing long-term goals and direction.  The Committee promotes communication 
among congregation, choirs, ministers, and the Board of Trustees regarding the role of music in 
our worship and congregational life. 
 
Meeting Dates: The Committee generally meets on the 3rd Sunday of the month following the 
2nd service. 
 
Members and Officers: The Committee is comprised of nine voting and two ex officio 
members.  Its voting members include its Chairperson (Alan Bergstein), Vice Chairperson (Ariel 
Mora), and Secretary (Susan Clark).  Ms. Mora and Ms. Clark also serve in their capacity as 
members of the Adult Choir, as do members Holly Eckard, Leslie Backus, and Donna Simonton.  
Mary Farrar represents the youth and bell choirs.  In addition to Mr. Bergstein, Steve Jones and 
Steve Shafer are the non-choirs members.  The Director of Music, Dr. Henry Sgrecci, is an ex 
officio member, as is Kathie Bryant of the Board of Trustees. 
 
Regular Activities: The Committee works with the Director of Music to identify congregants 
who might be interested in participating in the choirs and in other musical settings.  Members of 
the Committee listen to the views of congregants concerning the Music Program and share those 
views, as appropriate, with the Music Director.  Committee members regularly lend support to 
the Concert Series, either through their participation or by assisting with post-concert receptions.  
The Committee consults with the Senior Minister in his evaluation of the Music Director and 
provides guidance and support to the Director in any fundraising projects he identifies.  Lastly, 
the Committee presents at least one musical performance for the enjoyment of the Congregation 
and the greater community in additional to the musical offering that constitutes its Auction 
contribution. 
 
Highlights: Since the last Annual Report the Committee provided a musical evening in the home 
of Barbara Wing as its contribution to the 2010 Auction.  The evening proved a success, both 
financially and aesthetically; and the Committee has offered the same contribution for this year’s 
Auction.  The Committee enthusiastically supported the successfully fundraising effort to 
procure additional handbells and related equipment.  It also worked with the Music Director to 
assure that there were sufficient refreshments for the Cedar Lane Concerts.  The Committee 
invited representatives of CLARITY to attend one of its meetings to discuss how the Music 
Program could be used to foster a more inclusive and diverse congregation.  A talent show is 
being planned for May 21 and the Committee hopes to use Spring B as a means of encouraging 
more Cedar Laners to raise their voice in song. 
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Newsletter Mailing Crew 
 
Members: Ernie Carlson, Marion Carlson, Nancy Janssen, Martha Lisle, Jeanne Pearson, Lyn 
Peters, Virginia Rehbehn, Terry Tretter, and Wanda Van Goor. 
 
Meeting Dates: Tuesday mornings once a month. 
 
Mission: To prepare the newsletter on a monthly basis. 
 
 

Personnel Committee 
 

Officers and Members: Rick Offner, Co-Chair; Peter Mathers, Co-Chair; Vickie Strella, Board 
Liaison; Roger Fritts, Ministerial Liaison; Sara Deshler, Staff Liaison; Mickey Grossblatt, Judy 
Hautala, Ken Jones, Robin Larkin, Carole Richardson, and Ardene Shafer. 
 
Meeting Time: First Tuesday of every month at 7:30 p.m. 
 
Mission: In close coordination with the Board of Trustees, to help the staff be a success in 
serving Cedar Lane Unitarian Universalist Church. 
 
Overseeing the Personnel Budget and Management: 
·  Develops various budget scenarios for the Personnel budget for FY 2012; a final approved 

Personnel budget will be presented to the Finance Committee for inclusion in the FY 2012 
CLUUC budget. 

·  Reviews monthly personnel budget status reports that compared year-to-date actuals and 
balances. 

·  Provides decision-making on contingency budget approvals for budget variations and 
unanticipated costs. 

·  A PC Committee member attends monthly Finance Committee meetings during budgeting 
period from March to June 2011. 

·  A PC Committee member attends and provides updates at various BOT meetings as needed 
 
 
Maintaining Communication with Church Staff:  
·  A PC Committee member attends monthly CLUUC all-staff meetings. 
·  Sponsors the annual Personnel Committee Staff Appreciation Breakfast in February 2011. 
·  Receives monthly reports from the Sr. Minister and Church Administrator. 
·  Receives monthly reports from BoT liaison. 
·  Sends holiday cards and gifts to the staff in December. 
·  Performs annual staff interviews between January and May 2011. 
 
Overseeing Human Resources: 
·  Prepared ministerial agreements for 2011-2012. 
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·  Has discussed Rev. Roger Fritts and Rev. Susan Archer retirements and implications for 
Personnel Committee action budget. 

 
 

Public Awareness Committee 
 
Meeting Dates: At the present time the committee has no regular meeting schedule.  Two 
members meet regularly with the Membership Services Committee 
 
Mission: The Public Awareness Committee seeks to make the surrounding community aware of 
Cedar Lane and attract new members. 
 
Regular Activities: Buys ads in publications and does advertisement mailings.  Free advertising 
available in many news publications is used to make the community aware of the activities and 
functions at Cedar Lane to which the general public would be welcome.  We look for new and 
innovative ways to reach out to those that need our faith. 
 
Highlights:  Two postcard mailings were mailed to all new arrivals within a three mile area over 
the last 3 years advertising Cedar Lane in the spring and August.  T-Shirts and a banner 
advertising Cedar Lane were bought for members participating in the Labor Day parade. 
Advertisements were placed in the local Gazette paper for various church events.  CLUUC 
supported a Chalice Lighter grant to conduct an internet ad campaign to draw those who need 
our faith to UU congregations in our region.  A "Standing on the Side of Love" banner was 
purchased to be displayed on Cedar Lane. 
 
 

Religious Education Council 
 
Officers and Members: Herma Dupre, Co-Chair; Elisa Klein, Co-Chair; Celia Nathan, 
Secretary; Lynn Goldman, Treasurer; Sandy Shaw, Board Liaison; Chris Black, Lesley Carlson, 
Linda Daniel, Herma Dupre, Maria Dinger, Nancy Enderby, Teresa Eyet, Lynn Goldman, Elisa 
Klein, Sarah Kobrin, Jenna Lordo, Emily Mellgren, Celia Nathan, and Pam Stuckey. 
 
Staff: Rev. Susan Davison Archer, Minister of Religious Education; Rev. Archene Turner, 
Senior High Youth Minister; and Gale Luce and Jeannette Wilson, RE Administrators. 
 
Meeting Dates: First Wednesday of the month, 7:30 p.m., September through May.  A retreat is 
held in June on a mutually agreed upon Saturday. 
 
Mission: To formulate the Church’s policies towards religious education, and to organize and 
carry out all programs, services and events relating to such education.  Our program goals are to 
help our young people (1) develop a sense of self-worth; (2) develop an appreciation of religious, 
ethnic and cultural diversity; (3) develop a sense of belonging through participation in the Cedar 
Lane community; (4) develop an appreciation of something larger than self and a sense of 
responsibility toward others and the environment; (5) develop an identification with Unitarian 
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Universalism and our religious heritage; (6) ponder and celebrate the mysteries of life by 
participating in worship experiences; and (7) feel guided and supported in the development and 
expression of personal religion in everyday life. 
 
RE Council traditions: 
·  Recruit teachers and organize classes.  Council members recruit teachers and assistants 

from a list of potential candidates provided by the Minister of Religious Education.  A room 
parent for each class is also organized.  In the 2010-2011 year we had 146 families register 
for Religious Education.  245 children enrolled in 24 classes, with 69 teachers and 13 teen 
helpers.  RE classes are held during both 9 a.m. and 11 a.m. services, and run from 
September through April. 

·  Plan and organize special worship services.  These include four separate recognition 
services for 4th, 6th, 9th and 12th graders and special services during winter and spring 
holidays. 

·    Provide RE programs during summer.  The Council organizes a curriculum-based class 
for children aged 6 through 12, arranges childcare for younger children, and offers a hangout 
for middle-school teens.  Thanks to Dawn Steinfeld and Tod Chernikoff, who serve as 
summer session planners and teachers. 

·    Teacher appreciation and retention: One of our most important functions is to support and 
nurture our volunteer teachers.  One example is the annual Teacher Appreciation Dinner.  
This year, the event included entertainment by the children’s choirs, the handbell choir, and a 
wonderful Improv performance.  Other events include a teacher orientation brunch in 
September, and a low-key dinner for teachers in January, designed to be a source for renewal 
during the cold winter months. 

·    Spring B: Now in its 39th year, Spring B offers classes during a five-week period each   
spring.  Getting different generations together and providing opportunities for church 
members to spread their wings and try something new are two of the goals of Spring B. 

·    Help families get to know each other and have fun:  The Council offers some special 
activities designed to help our busy families decompress and have fun in low key ways.  The 
biggest is the annual, intergenerational Holiday Craft Day, with gift and decoration-making 
activities as well as a holiday sing-along over shared picnics.  Other events this year include 
a Family Focus night, (Bingo this year). 

 
Newer  initiatives:  
·  All-church retreat: We had the second highly successful all-church retreat in June, once 

again at Camp Tockwogh on the Eastern Shore, with the third annual retreat to be held in 
early June.  Families are renewed and engaged during this increasingly popular multi-
generational activity. 

·  Social Justice: RE classes take their commitment to social justice seriously, with many 
worthwhile activities such as providing bedding for shelter animals to supporting Operation 
Smile to increasing our involvement in Manna by contributing to their “Smart Sacks” 
(nutritious snack size meals).  The youth groups participate on a regular basis in social justice 
activities. 

·    Seder: Last spring, the council, along with the Adult Education Program, hosted a Passover 
Seder, the first one in many years.  Approximately 60 attendees, ranging from ages 4 to 80 
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plus, participated in a Seder designed to acknowledge the traditional Passover story while 
also serving as a reminder for other causes of freedom around the world. 

·    Family Triads: Small groups of 3 families get together and share informal activities, with 
each family hosting one activity.  This began last year, and currently there are two triads 
(each with four families) getting to know each other on a more personal level. 

 
Changes in ministry 
The RE Council is beginning to discuss the many changes on the horizon, with the upcoming 
retirement of the Reverend Susan Archer and the departure of Senior High Youth Minister 
Archene Turner.  The RE Council’s group of dedicated volunteers will provide a steady hand 
during what will undoubtedly be a time of transition and challenge. 

 
 

Senior High Youth Group 
 
Coordinators and Members: Rev. Archene A. Turner, Coordinator. Members: All youth signed 
up for Sunday School, grades 9-12 are welcome.  We have an “active” membership of 20-25 
youth. 
 
Meeting Dates: Various times during the weekends. 
 
Mission: The Senior High Youth Group is to foster spiritual depth, and create a safe space for 
youth to be themselves.  It is to be an environment where the clarification of both individual and 
universal religious values as part of a growth process is encouraged.  Furthermore, our purpose is 
to provide and manifest a greater understanding of Unitarian Universalism, and to encourage the 
flow of communication between youths and adults. 
          
In so doing we shall nurture the freedom and integrity of the questioning mind, and embrace all 
persons of diverse backgrounds.  We shall encourage the development of a spirit of 
independence and responsibility. 
 
We shall strive to support youth with educational resources, a communications network, and 
with radical acceptance and love.  We shall also strive to prepare our youth for the world outside 
of Cedar Lane Unitarian Universalist Church. 
 
Highlights 
·  Ingathering picnic 
·  Labor Day Parade 
·  Camp Tockwogh Retreat 
·  Coming of Age Lock ins 
·  Hang out with pizza & a movie 
·  Going out to the movies 
·  UU Area Food Drive for Thanksgiving 
·  Senior High Youth Group Worship Service 
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·  Ski Trip to Seven Springs 
·  Multigenerational Super Bowl Party 
·  MLK Service Day 
·  Pick Up America Event 
·  Scrubs, My Musical 
·  Leap of Faith Program 
·  9th Grader Boston Trip and Coming of Age Ceremony 
·  Cosmic bowling 
·  Senior High Worship Service 
·  New Orleans Work Trip 
 

 
Social Justice Council 

 
Members: Kay Gottesman, Co-Chair; Pat Karlsen, Co-Chair; Stephen Colgan, Secretary; 
Connie Nissley, Treasurer; Heather Janules, Ministerial Liaison; Mike Burski, Nancy Janssen, 
Catherine Scott, Sandy Shaw and Rebecca White.  Michael Benefiel and Marge Diamond were 
also regular attendees. 
 
Meetings: The SJC meets the first Thursday of the month at 7:30 PM in the library. 
 
The SJC collectively can claim two main accomplishments in 2010-2011. 

 
Social Justice Fair, February 13, 2011 

“Successful” is the word applicable to the many aspects of the 2nd Annual Social Justice 
Fair.  Included in the 26 exhibits were: A Wider Circle, AIM (Action In Montgomery).  Beacon 
House, Bethesda Men’s Shelter, Chesapeake Climate Action, Community Based Shelter, 
Environmental Task Force, Ethical Eating Study Group, Handbells for Justice, Housing 
Unlimited, International Concerns (ICC) projects (Friends of Chernobyl Centers US, Kakeyna 
Center, Partner Church Committee, Pueblo a Pueblo, Social Justice Projects: 7th Grade), 
Interages, LGBT Task Force, Martha’s Table, ONE, Peacemaking, Re-Building Together, Social 
Justice Council, Unitarian Universalists Service Committee, (UUSC), and Unitarian 
Universalists for Social Justice (UUSJ). 

Our medium sized lounge accommodated the 26 exhibits and their staffs.  Yet there was 
room to walk around and view the displays. 

Visitors to the Fair were asked for their comments about their experience.  Rather than being 
replete with complaints, these comments were constructive comments on how to improve the 
experience.  Folks were interested in Social Justice, and, therefore, were interested in the way 
they could enhance this for themselves and others. 
 Chaired by Pat Karlsen with the able assistance of Nancy Janssen. 
 
Facilitating congregational financial support for specific social justice activities.  

Once a month Cedar Lane splits the Sunday collection, on a 50-50 basis, between the church 
and a selected organization working in the social justice area.  Since the last annual report the 
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congregation has contributed $9,022.68 to the selected organizations.  (Turning the Page, 
UUA/UUSC – Haiti Earthquake Relief, R.E. Collection, Shelter Rock/UUSC Match Fund and 
Family Diversity Project.)  Plans have been made for collections for each of the following: 
Doctors Without Borders, Rebuilding Together and UUA Japan Relief Fund. 

In addition, the church sent the total collection from Sunday, October 31, 2010 —
$2,356.56—to the UNICEF Pakistan Flood Relief Fund.   

CLARITY’s Tree of Life Coffeehouse during Spring B collected $641.85 for selected 
organizations.  The January Cedar Lane Benefit Concert collected $3,005.00 for the SJC Maurer 
Scholarship to Montgomery College.  An additional CLARITY Coffeehouse on Feb. 5 generated 
$2,846.00 to support youth participation in the summer Rebuilding Together trip to New 
Orleans.  In sum, these Social Justice collections, including what stays at Cedar Lane, was 
$20,592.23. 

The 50-50 project is co-coordinated by Sandy Shaw and Pat Karlsen. 
 
General SJC Activities 
 The passion, the leadership, and initiative of SJC member groups, who undertake a variety of 
activities on particular issues described in this report, are the driving force of social justice 
activities at Cedar Lane.  The SJC supports these groups by providing: 
·  Financial assistance from the SJC budget to fund their activities.  
·  A listserv on which any member of the list can post informational messages about social 

justice events and issues. 
·  The Lounge Lizards for Social Justice table after each Sunday service at which members and 

friends can gather information about events and opportunities for service through task force 
activities and community happenings and engage in conversations related to social justice 
with SJC members, task force supporters, and involved members of the wider community.  A 
list of upcoming SJC events is displayed on the SJC table. 

In 2010-2011, these groups concentrated on (1) diversity issues, (2) environmental issues, (3) 
international concerns, and (4) national and local community issues. 

 
DIVERSITY ISSUES  

 
CLARITY: C edar Laners Against Racism and Inspired by Togetherness - Yes 

CLARITY was chartered to lead the process of the Cedar Lane Unitarian Universalist 
Church becoming a welcoming, multi-cultural, multiracial congregation working to eliminate 
racism. 
Our accomplishments this year: 
·  Participated in a strategy session with Paula Cole Jones, currently the JPD Director for Racial 

& Social Justice. 
·  Presented an open invitation for CLUUC committees to invite us to consult on what they 

specifically can do to help attain this goal.  Our first consultation was with the Music 
Committee on March 13. 

·  Assisted in a “talk back” session on January 9 following Rev. Heather Janules' sermon on 
“White Identity and Privilege.” 
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·  Helped sponsor the “Fleur de Lis” concert on February 5 that raised about $2,800.00 for 
transportation costs of student and adult volunteers to help rebuild New Orleans in August 
2011. 

·  Participated in the Social Justice Fair on February 13. 
·  Facilitated “A Faithful Conversation About Race” at the Forum on February 27.  
·  Managed the reception for the Ysaye Barnwell Community Sing on March 5. 
·  Sponsored the “Tree of Life” Coffeehouse as a part of “Spring B” in May 2010, with much 

music, poetry, and other cultural expressions on the theme of freedom and fighting racism.  
The hat was passed on each Sunday for groups dealing with issues that especially affect 
communities of color, including Haiti, the Highlander Center, and the Coalition Against State 
Executions.  Several hundred dollars were raised over the 4 Sundays. 

·  Planning another “Tree of Life” Coffee House for this May, building on the popularity of last 
year's event.  

·  CLARITY members participated in anti-racism workshops such as “Journey Towards 
Wholeness” (October 16) and “Transforming Our Whiteness” (October 29), and continued to 
build a repository of training and educational materials for usage throughout CLUUC. 

Current members of CLARITY are Susan Clark, Marge Dimond, Nancy Janssen, Heather 
Janules, Steve Jones, Mary Karimi, Pat Karlsen, Bill Michie, Ariel Mora, Alison Moses, Lexi 
Prochniki, Sandy Shaw, Susan Staff, Helen Strang, and Jack Welch. 
 
The Lesbian, Gay, Bisexual, and Transgender (LGBT) Task Force  
 The LGBT group has continued its mission of weaving the “Living the Welcoming 
Congregation” initiative (with its UU goals of respect, equality, and justice) into the life of Cedar 
Lane, by organizing or sponsoring and participating in the following events and projects: 
·  Photo essay exhibit. “Pioneering Voices: Portraits of Transgender People” a photo essay 
focusing on the lives of transgender and gender variant people, was displayed in the vestibule 
from January through mid-February.  This exhibit was made possible partially by a grant from 
the UUSJ. 
·  Community Conversations: To complement the photo exhibit of Pioneering Voices, the 
LGBT Task Force worked collaboratively with the Interfaith Coalition of Maryland and Equality 
Maryland to host two “community conversations” around the exhibit.  The conversations were 
attended by a total of approximately 35 people, including clergy and members of other faith 
communities, transgender persons and allies from both Cedar Lane and outside our church walls. 
·  Financial contribution ($524.23) to The Family Diversity Projects through a 50-50 split 
collection.  The Family Diversity Project publishes books and traveling photo essays to promote 
understanding of human diversity.  We’ve hosted a number of their exhibits including the one 
mentioned above. 
·  Collaboration with the Forum Committee to plan the forum program (Gender, Faith and 
Politics: A Conversation and Briefing about Maryland Legislation Today) on January 30.  The 
program featured a panel of three speakers, including long-time Cedar Lane friend Dana Beyer.  
The panel led a discussion that began with the panel telling their personal stories, their thoughts 
on the importance of legislation providing transgender people with protection from 
discrimination, particularly with jobs and housing and the bill that is pending in the Maryland 
Assembly this legislative session.  Following the presentation, the Forum was open for 
discussion and an interactive conversation with the audience took place. 
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·  Availability of information about current LGBT-related issues and events at the SJC Lounge 
Lizards table and the January SJC Social Justice Fair. 
·  LGBT Lobby Day Bus trip to Annapolis on February 14, 2011 included roughly 25 Cedar 
Lane members and riders from the community outside of our walls.  The purpose of the trip was 
to attend a rally in support of two pieces of legislation, one for marriage equality and the other 
for transgender protection from discrimination.  Following the rally, riders visited with the 
legislators from their districts. 
·  LGBT Film Series: In the fall of 2010, the LGBT Task Force began offering a film series as 
part of the Adult Programs Committee.  Films are shown the second Friday of each month.  The 
fall semester featured films that focused on sexuality and faith, including the Mormon Church, 
Islam, Judaism and Christianity.  The spring series focused on gender and families, with films 
such as Transamerica and The Kids are All Right.  Each film is followed by a discussion that is 
led by Subject Matter Experts.  Moderators have included a Mormon Elder, a Muslim Imam, a 
representative from the Human Rights Campaign, Dana Beyer, and others as well as Cedar Lane 
members Liz Quinn, Marge Dimond and Stephen Colgan. 
·  Rainbow Youth Alliance (RYA): The Task Force and the Social Justice Council committed to 
support this group as a founding member through an annual commitment of $250.  RYA is based 
at the UU Church of Rockville and is the only group of its kind in Montgomery County that 
supports LGBT high school youth. 
·  Donations from the LGBT line item in the SJC budget ($500): In addition to the $250 
pledged to RYA, we will contribute $200 to Get EQUAL, an LGBT advocacy organization that 
works for equality on the federal and state levels, and we are among the sponsors pledging $50 
toward a UU presence (booth at the Pride Festival and in the Pride Parade) during Capital Pride 
week. 
·  May 7conference: The UUSJ along with other LGBT advocacy organizations is sponsoring a 
conference, Supporting LGBTQ Youth: Community Needs and Resources, at Cedar Lane on May 
7, 2011.  The LGBT Task Force is working collaboratively with the hosting organizations to 
plan, support, and facilitate this event. 
 Marge Dimond and Stephen Colgan co-chair the LGBT Task Force.  

 
ENVIRONMENTAL ISSUES  

 
The Environmental Task Force (ETF)  
 Since Cedar Lane became certified as a Green Sanctuary the spring of 2010, the 
Environmental Task Force has sponsored the following activities. 
·  Planned a Spring B class which included these activities: 

o Tour of LEED silver certified Eastern Village CoHousing thanks to Noelle Jovey, 
director of Greater Washington Interfaith Power and Light. 

o Visit to Master Gardener's garden in Derwood. 
o Donna Runyan - on healthy foods. 
o Cleaned Rock Creek and served organic picnic lunch. 

·  The autumn Rock Creek Clean up was a great success, combining with FORCE (Friends of 
Rock Creek Environment). Its advertising brought two AU Law School students, one from 
Sri Lanka, the other from Japan, together with 3 others, who were led by 14-year-old Kaz 
Hawver.  About 30 people participated. 
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·  Environmentally-concerned Forums since September 2010 included: 
o Jeff Leonard speaking and showing his electric car. 
o Richard Smith PhD - addressed Hard Facts and hard Realities of the Energy Crisis. 
o Peter Lowenthal - Alternative Energy Sources 
o Ken Cook - from his Environmental Working Group - Spoke on harms of toxic 

chemicals, including cosmetics. 
o Jeff McManus, from the Chesapeake Climate Action Network, speaking about Off 

Shore Windmills. 
·  Dick Kauffinger has continued to take CFL bulbs and other hazardous waste materials from 

the ETF lounge Box to be recycled at Shady Grove. He also recycles ink cartridges, earning 
money for CLUUC. 

·  The ETF led letter writing campaigns on the bag bill, offshore windmills, a bill concerning 
“frakking” for natural gas, and a bill concerning arsenic in chicken food (last fall and this 
winter).  These bills were considered in the MD General Assembly. 

·  The ETF worked with the Senior High group and Faud Balashov (a Cedar Lane youth and 
engineering student at UMD) to show the film Pick Up America and a short DVD of UMD 
students picking up trash from the Eastern Shore to Ohio.  This was a fundraiser for the 
organization Pick Up America, which collected $250 from donations and sales of recycled 
bags.  At this event there was a “no waste” potluck supper, using no disposables. 

 Molly Hauck and Charlotte Brewer co-chair the Environment Task Force. 
 

INTERNATIONAL CONCERNS 
 

The International Concerns Coalition, formerly the Global Task Force, is now in its third year.  
Though small in membership, we are staunch in our commitment to serve the international 
organizations we work for within and outside of the Cedar Lane walls.  Each project in the 
coalition is sanctioned by the Social Justice Council.  Besides an at-large member, we have 
members that represent the following projects. 
  
 Friends of Chernobyl Centers U.S. (FOCCUS) 
The following activities highlight what FOCCUS has done this year. 
·  Hosted a delegation of Ukrainian businessmen and local government officials in Madison, 

Wisconsin, June 10 – 19. 
·  Coordinated a second shipment of surplus medical supplies to the Korosten City Hospital. 
·  Sent two mental health professionals to Ukraine to provide training to 145 professionals on 

working with individuals with severe mental illness. 
·  FOCCUS member and photo journalist Michael Foster Rothbart’s “After Chernobyl” photo 

exhibited was featured at the 24th Anniversary Ceremony at the Ukrainian Embassy in April 
2010.  It has also been displayed around the country, including at Cedar Lane. 

   Don Cleary coordinates this project. 
 
 Kakenya Center for Excellence, Enoosaen, Kenya 
Cedar Lane has been a steadfast supporter of this school for girls, from groundbreaking forward.  
Last year the Center welcomed its second class of fourth grade girls as the first class advanced to 
grade 5.  In January 2010, the third class of fourth graders arrived, with the school now 
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representing grades 4-6 and numbering some 95 girls.  The school continues to be a 
revolutionary force changing the way the entire district perceives girls’ education.  Families now 
want their daughters enrolled in school and are rejecting Maasai traditions of female genital 
cutting (FGC) and early marriage.  In fact, on their own, parents initiated a new policy in which 
they are required to sign a pledge that they will not have their daughters undergo FGC.  Cedar 
Lane continues its tradition of supplying the majority of funds for books through Alternative 
Giving ($700 in December 2010) and through an SJC/ICC allocation of $200. 
 Kakenya was given a warm welcome by Cedar Laners when she gave a Forum in 2010. 
 Cedar Laner Katherine Green is donating her time to the school to create a Leadership 
Training curriculum for the girls at the school, as well as for girls in the neighboring school, to 
be utilized during community vacation camps. 
 Annette Scarpitta coordinates this project. 
 
 Kabultec, Afghanistan 
Another longtime Cedar Lane-supported organization, Kabultec offers couples literacy classes in 
and around Kabul, Afghanistan.  Each year, supported by a large group of volunteers, Cedar 
Lane hosts the only fundraiser in the world for this group.  In January 2011, the dinner, silent 
auction, and donations from supporters who could not attend raised a net profit of $7,880.33 after 
expenses.  Kabultec is also supporting 5 orphanages in Afghanistan, for which Cedar Laners are 
soliciting donations. 
 In spring 2010, through Kabultec, a large group of Cedar Lane and community members 
welcomed Afghan presidential candidate and opposition leader Dr. Abdullah Abdullah. 

 Kabultec fundraiser steering committee: Annette Scarpitta, Nancy Janssen, Molly Hauck, 
Sally and Norm Lauben, and Lexi Prochniki. 
 
 Pueblo a Pueblo 
Cedar Lane has been supporting Pueblo a Pueblo since 2007.  Pueblo a Pueblo, a U.S. nonprofit, 
was formed in response to hurricane devastation in 2005 to the small indigenous T’zutujil Maya 
village of Santiago Atitlan and nearby villages.  Pueblo a Pueblo helps build sustainable, viable, 
and healthy indigenous communities in the highlands of Guatemala.  Projects are developed in 
close collaboration with local partners to respond to their most pressing needs.  Each project is 
designed to build the capacity of the community to thrive on its own while achieving health, 
nutrition, and educational opportunities for the children and their families.  Guatemala has the 
highest illiteracy rate in the Americas with corresponding high malnutrition. 
 During 2010/2011, Pueblo a Pueblo continued support of its child-sponsorship and mother-
infant sponsorship programs, expanded the free lunch program to two additional schools, lead in 
the development of organic gardens at two schools to support the school free lunch program, and 
sponsored the creation of a library at one of the local schools.  The goal of the library project is 
to boost literacy skills and encourage independent learning. 
 During the summer, Cedar Lane held a special collection for Pueblo a Pueblo to support 
emergency relief efforts during a mudslide that closed roads and contaminated water supplies.  
 Nancy Derr coordinates this project. 
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 Partner Church Committee 
In addition to having its own standing committee, described elsewhere in the Annual Report, 
Cedar Laner extraordinaire Carol Bertaut also sits on the International Concerns Coalition to 
represent the Partner Church Committee in the international sphere of Cedar Lane.  
 
 Alternative Giving 
In addition to raising funds for our regularly sanctioned projects (FOCCUS, Kabultec, Kakenya 
Center for Excellence, Partner Church and Pueblo a Pueblo) as well as for the UU Holdeen-
supported Self-Employed Women’s Cooperative—which currently has no one on the committee 
to represent them but which consistently receives generous donations—the ICC also supported 
two projects from Alternative Giving International: Promoting Good Health & Nutrition in Haiti 
and Restoring Forests with Rural Communities in Nepal. 
 
 Religious Education Social Action Projects of an International Nature 
For the fourth consecutive year, we offered listings in the Alternative Giving catalog for social 
action projects of both sessions of grade 7 RE: Operation Smile (session 1) and The Association 
of Christian Mothers for Assistance to the Vulnerable (AMCAV), offering aid to women victims 
of violence in the DR Congo and their children. 
 In addition, the Session 2 7th grade class launched a fundraising campaign in March 2010 by 
selling “Paper to Pearls” jewelry, a microfinance project supporting women beaders, many of 
whom have been internally displaced persons, in Uganda.  This year’s class elected to also 
support AMCAV, mostly through the sale of Paper to Pearls jewelry.  The proceeds go to the 
beaders and to AMCAV.  Considering that this project fits well with the International Concerns 
Coalition’s mission, Annette Scarpitta, in her capacity of ICC member and Chair, continued sales 
after RE ended. 
 
 International Representation at the Social Justice Fair 
For the second consecutive year, ICC represented most of its organizations at this well-attended 
event.  With the SJC’s blessing, Annette Scarpitta also arranged for a representative of ONE to 
host a table. 
 
 Annette Scarpitta coordinates the International Concerns Coalition. 
ICC meetings and events are open to all, and newcomers to the group are welcome. 
 

NATIONAL AND LOCAL COMMUNITY ISSUES 
 

 Action in Montgomery (AIM) is a multiracial, multiethnic, multi-faith, nonpartisan 
organization affiliated with the Industrial Areas Foundation (IAF) with a membership of 28 
religious congregations, a senior living facility, and a program working with at-risk teenagers.  
Cedar Lane was a founding member of AIM ten years ago and many members have contributed 
to its victories during that time.  During 2010-11, AIM’s priority activities have been the 
following: 
·  Affordable housing - Successfully campaigned to obtain $24 million for the county’s 

Housing Initiative Fund. 
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·  Health care - Successfully obtained a $500,000 increase in the budget for the county clinics 
that provide primary care for the 23,000 residents without health insurance.  

·  Access to higher education - County Executive Leggett committed to a large gathering of 
AIM members to continue access to Montgomery College at in-state rates for all eligible 
county residents regardless of their immigration status.  AIM joined with sister IAF 
organizations in Howard County and Baltimore City to create MD IAF, which has actively 
worked and organized in the 201l session of the Maryland State Legislature for the passage 
of the Maryland Dream Act, which would allow eligible graduates of Maryland high school 
to apply at in-state rates to Maryland state colleges and universities after having attended a 
Maryland community college.  In March 2011, the Dream Act passed the Maryland State 
Senate and is under consideration in the House of Delegates.  Maryland Governor Martin 
O’Malley publicly committed at a large meeting of AIM members in October 2010 to sign 
the bill if it is passed by the legislature. 

Nancy Janssen, Sandy Shaw, and Helen Strang are members of AIM’s Strategy Team.   
 

Beacon House children and young people received school supplies in the fall, Halloween 
party materials, and Christmas gifts including games, mittens, gloves, scarves, and hats.   

John Gubbings is the new coordinator for Beacon House support, including information 
on volunteer opportunities with disadvantaged kids in Northeast DC. 

 
Bethesda House is a shelter managed by Catholic Charities serving 15 men.  For more than 

two decades a team from Cedar Lane has provided a meal on the fourth Tuesday of each month.  
In the spring of 2010 a second team was organized to provide a meal on the third Saturday of 
each month.  A total of 13 people from Cedar Lane are involved.  
 Peter and Connie Nissley coordinate the project. 
 
 At the Community-Based Shelter during the week of January 2–8, 100+ Cedar Laners 
volunteered their time, food, and money.  We estimate those volunteers spent more than 250 
hours and more than $900 during the week, preparing and serving meals.  The Social Justice 
Council provided an additional $400+ to buy supplies and additional food. 
 Sandy Shaw coordinates this activity. 
 
 Kensington-Parkwood “Homework Club”: Coralie Adler, Betty May Cleary, Nancy Janssen, 
Alison Moses, Tim Muldrew, Helen Strang, and Wanda Van Goor participate in the “Homework 
Club” at Kensington-Parkwood Elementary School on Saul Road.  We meet two afternoons 
weekly from 3:15 to 4:30 p.m. with 3rd, 4th, and 5th graders whom the school has selected.  If 
there is time after homework, the students go to “Study Island,” which is a computer program the 
school is evaluating.  This is gratifying work and we welcome new volunteers. 
  
 Manna Food Packing is accomplished by Youth Activity Group members (grades 7 and 8), 
who pack food boxes at Manna Food four or five times each year.  Fifteen to twenty students 
plus adult chaperones go to the food pantry in Gaithersburg and pack 192 boxes.  Each box 
contains 20 or so food items, enough food for two to three days for a family.  Needy families in 
Montgomery County pick up the boxes the next day.  Manna's client list continues to grow each 
year, especially in these tough economic times.  To help meet this urgent need, Cedar Lane, with 
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the SJC’s assistance, initiated a more intentional effort to contribute food to Manna.  The “First 
Sunday” campaign was started; Cedar Laners are urged to bring food items to fill the Blue Box 
by the Chapel.  Also on First Sundays, students in the Religious Education Program and their 
families bring food for the “First Sunday Smart Sacks” campaign, depositing the food in Red 
Barrels in the RE Lobby and by the Chapel.  This effort collects food items that are provided to 
children over the weekend when they are unable to receive meals at their school.  In just the first 
three months of the new First Sunday campaign, we collected almost a ton of food items for 
Manna, reflecting the generosity of our congregation.  Of course, Cedar Laners may bring food 
items to fill both the Blue Box and the Red Barrels at any time.  
 John Daniel and Helen Strang chair this effort. 

 
Martha’s Table is a community based nonprofit organization in the District of Columbia that 

serves 1200–1500 meals to homeless and needy people every day.  The Cedar Lane Social 
Justice Council contributes over 200 pounds of fresh fruit every month, and 40 generous Cedar 
Laners purchase and contribute another 500-600 pounds of fresh vegetables, fruits and meats, as 
well as packaged rice, beans, pasta.  The vegetables we donate are washed and chopped for soup 
by 14 other Cedar Laners in the church kitchen, while three others deliver the food to Martha's 
Table on the second Tuesday and Thursday of each month. 

Karen Lerner coordinates the project. 
 

 Judi Maurer Scholarship Program was started in 1976 by Judi Maurer’s family.  Judi had 
been involved in Cedar Lane youth programs and died unexpectedly in her first year of college.  
The program has supported serious students like Judi, who also consider themselves citizens of 
the world.  It has provided full tuition for two semesters at Montgomery College for a strong 
student with financial need who is graduating from Rockville High School and planning to attend 
Montgomery College.  For academic year 2010 – 2011, the recipient was Gene Ramon, who is 
preparing to study engineering. 
 Becky White chairs the committee. 

 
 Rebuilding Together Montgomery County (RTMC) was supported by Cedar Lane through 
fiscal sponsorship and volunteer labor for the April 23 & 24 Rebuilding Project Day in 2010.  
Cedar Lane took the lead on serving a disabled elderly homeowner by repairing several items in 
her house including weatherization, light carpentry, doorway repair, yard work, and painting.  
The homeowner was very appreciative of this work.  Over the 2 days 18 Cedar Laners 
volunteered in this effort.  Cedar Laners are building on this commitment in 2011.  We are co-
sponsoring and providing leadership and volunteers to perform home repairs on a house owned 
by an elderly person with disabilities in Kensington.  This will be an intergenerational effort that 
will occur in April 2011. 
 In a related venture, Cedar Lane has supported Rebuilding Together New Orleans (RTNO) 
over the past 2 years.  In 2010, fifteen volunteers from Cedar Lane spent a week in New Orleans 
repairing homes from Jan. 30 – Feb. 6.  In 2011 nine volunteers made the trip to New Orleans 
from Feb. 19 – Feb. 26, and an intergenerational group from Cedar Lane is planning on traveling 
to and serving the New Orleans community in this capacity in August 2011. 
 Mike Burski coordinates both these projects. 
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 A Wider Circle’s partnership with Cedar Lane continued in 2010-2011.  The drop-off box 
remained in the hall outside the chapel to allow Cedar Laners to contribute personal care items 
on an ongoing basis.  An increasing number of families are donating both furniture and financial 
support to A Wider Circle, as well as volunteering with their children.  The Senior High Youth 
Group, under the supervision of Archene Turner, volunteered at A Wider Circle’s Center for 
Community Service on Martin Luther King Day (Montgomery County’s Day of Service).  A 
Wider Circle participated in the Social Justice Fair in February, and three new volunteers were 
recruited. 
 Anne Thompson coordinates this project. 

 
ACTIVITIES OF UU ORGANIZATIONS 

 
Unitarian Universalist Service Committee (UUSC) 
UUSC engaged in the following activities. 
·  Families in the Religious Education program participated in “Guest at Your Table” in 

November 2010 and collected $186.55 for UUSC.  
·  Fair Trade Coffee purchased from UUSC is served in the lounge and at all events.  Hot 

chocolate sometimes served by the Youth Activity Group is also purchased from UUSC. 
·  UUSC had an informational display at the Social Justice Fair in February 2011. 

Kathleen Reedy coordinates this effort. 
 
Unitarian Universalist for Social Justice (UUSJ) 
 UUSJ celebrates its 11th anniversary this year.  It coordinates and supports the social justice 
efforts of the congregations in the region by providing technical assistance, information, and 
inspiration for advocacy of a number of social issues and the promotion, recognition, and support 
for numerous social justice activities. 
 The SJC at Cedar Lane Unitarian Universalist Church supports the regional program by 
relaying information about UUSJ programs to the congregation, attending regional meetings, and 
promoting opportunities for CLUUC members to act on social justice issues. In the past year, 
SJC: 
·  Participated in periodic UUSJ Board meetings. 
·  Responded to a request by UUSJ for ranking of social justice issues. 
·  Participated with AIM in the Non-Partisan Gubernatorial Accountability Assembly at the 

Southern Asian 7th Day Adventist Church. 
·  Supported the Third Annual UUSJ/Open Door Social Justice Awards Benefit Gala.  The 

2010 UU Interfaith Advisory Committee Affordable Housing Award was presented to Linda 
Collyer, a Cedar Lane member, for her seventeen years of leadership, pro bono accounting 
and wise counsel in support of social justice. 

·  Helped to staff the UUSJ booth at the Washington Green Festival at the DC Convention 
Center. 

·  Contributed to the UUSJ Environmental Issues Networking meeting at All Soul’s Church, 
Unitarian. 

·  Actively lobbied on behalf of LGBT issues including participation in the LOBBY DAY at 
Annapolis advocating for LGBT equal rights. 
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·  Participated in a UUSJ seminar on “Understanding Immigration as a Moral Issue” which 
included presentations by many of UUSJ clergy and opportunities for participants to explore 
various dimensions of these issues. 

  Kay Scott and Pat Karlsen are both members of the UUSJ Board.  Kay serves as Cedar 
Lane's representative and Pat is an at-large member of the Executive Committee. 
 
 

Stewardship Committee 
 
The Stewardship committee was formerly called the Pledge Drive Committee.  Last fall the 
committee requested a name change to more accurately reflect the growing realization that 
church stewardship is a year-round activity.  However, the annual pledge drive continues to be 
the major activity for the committee. 
 
In preparation for the 2011-2012 pledge drive, the committee hired a professional fundraiser 
named Bob Connelly.  Mr. Connelly works for the James Company out of Milwaukee, WI.  He 
has had nearly 3 decades of experience in helping churches and non-profits raise money.  He 
came to Cedar Lane for a Saturday in January to work with approximately 45 Cedar Lane 
members to help us refine and focus our energy for the upcoming drive. 
 
As a result of this workshop the Stewardship committee hosted a low-key event in February for 
select members of the congregation.  This group included members from various committees, 
committee chairs and members of the congregation that have been generous supporters.  During 
the event the attendees were divided into groups to talk about why they care about Cedar Lane. 
At the conclusion of the event pledge cards were distributed and guests were invited to turn in 
their pledge early.  The event helped us raise approximately $150,000. 
 
The pledge drive official began on February 27, 2011.  Our guest speaker was the Reverend Kate 
Braestrup.  Pledge cards were distributed at the end of each service and members were invited to 
pledge. 
 
In our first month of the drive we have raised over $500,000.  Board of Trustee members and 
Stewardship Committee members are beginning a phone campaign to help members remember 
to turn in their pledge cards as soon as they can. 
 
There has been some discussion of scheduling our pledge drive to the fall of each year instead of 
the spring.  Primary reasons for this would be easier budget planning for the Finance Committee 
and avoidance of other major fundraisers.  This is a topic the Board and the Stewardship 
Committee continue to discuss. 

 
Transylvania Partner Church Committee 

 
Members and Officers: Carol Bertaut, Chair; Ibolya Ignat, Co-Chair; Sharon Adler, Secretary; 
Karoly Viragh, Treasurer; Roger Fritts, Heather Janules, Alex Klein, Marjorie Melton, Gisella 
Pollock, Marilynn Smith, and Charlene Zellmer. 
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The committee continues to seek additional active and associate members, who do not serve 
designated terms but have interest in participating in the work and benefits of partnership. 
 
Meeting Dates: First Tuesday of the month at 7:30 p.m. 
 
Mission: The Transylvania Partner Church Committee is committed to strengthening ties 
between Cedar Lane and its partner church in Dicsöszentmárten, in the Transylvanian region of 
Romania, where, despite many difficulties, Unitarianism has been a continuing presence since 
the 16th century.  The committee provides leadership in sustaining a mutually enriching dialog 
with the Dicsö congregation and its minister by providing some economic assistance and 
developing exchanges between the two churches. 
 
Highlights:  Once again, we began the Church year by offering a brunch following the now-
traditional Jazz Service in July to raise funds to support the Dicsöszentmárten community.  We 
also hosted Üsztürü, a traditional Hungarian folk ensemble, for a concert and community dance 
fundraiser in July.  In the fall, we held our Auction contribution, an evening of wine, cheese, and 
Hungarian appetizers and desserts with live authentic Hungarian and Transylvanian folk music. 
 
This fall we also sent nearly $16,000 to our Partner Church Congregation raised through our 
scholarship drive, as support for the elderly through the Cedar Lane Alternative Giving program, 
from sales of rugs and other craft items created by women in the Dicsö congregation, from our 
fundraisers, as well as from program support through the Cedar Lane Operating Budget.  These 
funds were used by our partner church to purchase a new heater for their main church, replacing 
the old heating system that failed during the fall, as well as a heater for their old school building 
– a property that had been confiscated during communism and has only recently been returned to 
the congregation.  With our assistance, they now are able to rent it out for some much-needed 
additional income.  They have also ear-marked some of the other funds to use this spring for 
additional needed building repairs to their beautiful historic church building. 
 
Our contributions (including those raised through the Alternative Giving program) also helped 
them organize social events and some gifts of groceries and toiletries for the needy elderly in the 
congregation.  Finally, we were able to raise scholarship funds to support 16 deserving college 
students in the congregations.  This spring we will again ask for contributions toward the 
expenses of scholars for 2011-2012.  

 
 

Web Page 
 
The current website is supported by Microsoft FrontPage 2003 and updated by staff member 
Corinne Woodward.  Besides using very outdated software, the staff is growing tired with the 
current website and its lack of organization and pizzazz.  Because it’s based on software, only a 
few computers can access FrontPage.   
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Staff members Sara Deshler, Andy Streich, and Corinne Woodward, along with volunteers 
Laura-Leigh Palmer and Eva Santorini have been working on planning a new website for Cedar 
Lane.  Andy Streich has been building a content management system supported website, mostly 
from the ground up.  In the meantime, we have purchased a subscription to thischurch.org, a 
company that provides website templates for churches.  We are in the beginning stages of 
planning on how to move files and content from the old website to the thischurch website, while 
making it more organized and fresh.   
 
Eventually, we hope to have a fully functioning website supported by Drupal.  This would allow 
us to access the website from any computer with an internet connection.  It will also allow us to 
have more flexibility in the design and layout of the website than the thischurch template does.  
The new website would allow many administrators so committee members can manage their 
own webpages.  This would free up staff hours that are spent updating the website.  We are 
hoping to include a new calendar that is searchable and where members and renters can make 
requests for rooms directly from our website.  We would also feature a page with photos of the 
rooms within the church, to give renters an idea of the space they will be using.  Our new 
website would have a search function, an important feature which our current website lacks.   
 
 

Worship Committee 
 
Members: Kathleen Reedy, Chair; Susan Clark, Stewart Grubman, Terry Hoffeld, Liz Nadeau, 
and Peter Nissley. 
 
Meets: Fourth Tuesday, 7 pm and email updates. 
 
Charter: 
1. Focus on the quality and mechanics of worship services at CLUUC. 
2. Advise the Board of Trustees and Ministers on matters that affect worship services. 
3. Serve as a conduit for members of the Congregation to express their views and feelings about 

worship services. 
4. Coordinate with other committees responsible for various aspects of worship services. 
5. Plan and organize summer worship services, engaging guest speakers, and managing 

logistics. 
 
Activities: 
1. Visit other churches to observe and bring ideas back to CLUUC. 
2. Attend a JPD Worship Arts Workshop to share our practices and bring ideas back to 

CLUUC. 
3. Create a feedback system, nametag invitation and idea box for members of the congregation 

to express their views and feelings about worship services. 
4. Initiate, recruit and train a crew of Worship Associates to assist in worship services. 
 


